
  The best Board of Directors configuration and gov-
ernance for the Oji Group in an extremely uncertain 
business environment
  Stepping away from the standpoint of a Corporate 
Officer and determining from what perspective to 
observe management and operations

In April 2022, I stepped down as CEO of the Oji Group 
and assumed my new position as Representative Director 
and Chairman of the Board. As Chairman of the Board, I 
will endeavor to ensure the Board of Directors fulfills its 
functions, and support new Group CEO Hiroyuki Isono 
and all of the officers in charge of Group management.

Today, the world is becoming an increasingly uncertain 
environment. Companies around the world are experienc-
ing intense demand from international society to tackle 
global environmental problems such as climate change 
and marine plastic waste, among other sustainability is-
sues. In addition, our lives and economic activity have 
been heavily affected by the COVID-19 pandemic, and it 
seems as if the demand structure and people’s lifestyles, 

  Complying with the TCFD recommendations and 
monitoring initiatives based on our Environmental 
Vision 2050 and Environmental Action Program 2030
  Monitoring the environment, human rights, and oc-
cupational safety based on the Oji Group Partner-
ship Procurement Policy and Oji Group Human 
Rights Policy
  Inclusion & diversity, and measures related to human 
resources

The origins of the Oji Group lie in the paper industry. Paper 
production starts with trees, and we have inherited a belief 
that “those who use trees are responsible for planting 
them.” Since long before the current focus on environmen-
tal issues, we have aimed to create a resource recy-
cling-oriented business through forest recycling, water 
recycling, and paper recycling. In this day and age, a com-
pany which sacrifices the environment and society cannot 
survive. The Oji Group will continue to promote sustainable 
management in harmony with the environment and 
society.

The Oji Group positions its decarbonization initiative, a 
countermeasure against climate change, as one of its top 
priorities. In 2020, we formulated our Environmental Vision 
2050 with the aim of achieving net-zero carbon by 2050, 
as well as our Environmental Action Program 2030 to 
serve as a milestone in realizing that vision. In the same 
year, we also endorsed the TCFD recommendations. As 
we also explained our decarbonaization initiatives in detail 
elsewhere in this Integrated Report, we will steadily achieve 
decarbonization by taking a two-pronged approach, im-
plementing measures to reduce GHG emissions at our 
manufacturing sites, and increasing absorption of CO2 by 
expanding and conserving forests. In addition, as a corpo-
rate group which makes use of forest resources, the con-
servation of biodiversity is also a priority issue to us. 

  Starting our new Medium-term Management Plan, 
checkpoints and key items for management obser-
vation going forward

  Board of Directors management which meets 
shareholders’ expectations

The Oji Group started a new Medium-term Management 
Plan in this fiscal year. We will be promoting initiatives 
aimed at environmental issues and sustainability challeng-
es as top priority items necessary for business survival. 
Our paper business is itself sustainable, and we will be 
transforming our business structure by focusing on growth 
fields and markets. Further, we will be promoting the de-
velopment of wood-derived, next-generation materials and 
cultivating them as replacements for petrochemical prod-
ucts to create businesses which will serve as a future pillar 
of the Oji Group. Through these initiatives, our aim is to 
evolve Oji into a globally active corporate group with 
strength in green innovation. The Board of Directors will 
support Oji’s executive team through monitoring focusing 
on the following questions: Is Oji steadily resolving 

  Meeting the level of governance required by the 
Prime Market and working on our internal structure
  What kind of initiatives will be required of the Board 
of Directors?

In April of this year, the Tokyo Stock Exchange restructured 
and created three new markets. Subsequently, we were 
listed on the Prime Market. While the Corporate Gover-
nance Code, revised in June of last year, made clear the 
level of governance required of a company listed on the 
Prime Market, we have long been working on our internal 
structure, including but not limited to the composition of 
the Board of Directors. Moving forward, we will not only be 
satisfied with formal structural development, but also will 
continue to make improvements while listening to the 
opinions of Independent Outside Directors and Audit & 
Supervisory Board Members so that we may demonstrate 
governance capabilities on a level that also high in terms of 
substance.

which have changed since the pandemic, will not return to 
what they were before COVID-19 even after the pandemic 
is over. Further, uncertainty in such international situations 
as the invasion of Ukraine pose major operational risks to 
the Oji Group in, among other forms, soaring raw material 
prices. Against this backdrop, the Oji Group must aim for 
sustainable growth as a corporate group active on a global 
level.

In a business environment where challenges are piling 
up, it is necessary, within the context of appropriate risk 
management, for management to lead the Group through 
its decision-making. In order to support that decision-mak-
ing, supervision of the business operation by the Board of 
Directors will also be increasingly important from the per-
spective of corporate governance. Until last year, I served 
concurrently as one of the Corporate Officers in charge of 
business execution. From this year, I will be taking part in 
the Oji Group’s management as Chairman of the Board by 
stepping away from the standpoint of a Corporate Officer 
and ensuring the Board of Directors fulfills its functions.

Approximately 140,000 ha of Oji’s company-owned forests 
in Japan and overseas are “conservation forests.” These 
forests are also habitats for rare plants and animals, and 
their conservation is just one of the measures we are im-
plementing to preserve biodiversity.

In order to implement sustainable business manage-
ment, it is necessary for raw materials procurement to also 
be sustainable. Based on the Oji Group Partnership Pro-
curement Policy, the Oji Group engages in responsible raw 
materials procurement which takes into consideration the 
environment and society through local monitoring and risk 
assessments conducted in cooperation with our suppliers 
in Japan and overseas. Further, in 2020, we formulated 
the Oji Group Human Rights Policy. This policy ensures 
that our entire supply chain shares our beliefs regarding 
human rights, and we will implement initiatives to protect 
human rights in collaboration with our suppliers.

In implementing its management strategies and realiz-
ing healthy growth and evolution, it is essential for Oji 
Group to cultivate and invest in the human resources 
which are the wellspring of a company’s strength. In order 
to expand our overseas businesses, we are placing partic-
ular importance on the cultivation of human resources ca-
pable of flourishing globally. Of the Group’s approximately 
36,000 employees (consolidated), the percentage of those 
who are of nationalities other than Japanese reaches 54%. 
Moving forward, our human resources will need to work 
and cooperate in a variety of countries with people of di-
verse nationalities, ideologies, cultures, and career histo-
ries. Inclusion and diversity are now a prerequisite in a 
healthy workplace environment, and we are promoting 
these concepts as such. I want our employees to not just 
accept but enjoy diversity and to grow into truly global, ca-
pable people.

sustainability-related challenges? Is Oji engaging in appro-
priate risk assessments in difficult business environments? 
And is Oji making resolute decisions with regard to its in-
vestments in order to not just maintain the status quo but 
achieve long-term growth?

Lastly, next year, in 2023, the Oji Group will be celebrat-
ing its 150th anniversary. Since Shoshi Kaisha (Paper 
Manufacuturing Company) was founded on the proposal 
of Eiichi Shibusawa in 1873, we have continued to foster a 
spirt of “unity of economy and morality,” and continued to 
reform our business and management structures in order 
to meet the changing expectations of the times and soci-
ety. We will continue to co-exist with the world and society, 
and aim to be a corporate group which continues to grow. 
I would like to ask all of our stakeholders to continue to 
grant us their exceptional understanding and support.

As I touched on a moment ago, in an uncertain busi-
ness environment, it is no easy task to show leadership 
and engage in appropriate management, and providing 
supervision and support from diverse perspectives is a key 
duty of the Board of Directors. At the present time, we 
have four Independent Outside Directors. All of them pos-
sess views and extensive expertise in industries differing 
from those of the Oji Group. They are always unsparing in 
providing comments, concerns, and cautions during meet-
ings of the Board of Directors, the Nomination Committee, 
and the Compensation Committee, and at briefings for 
Outside Officers. In engaging in appropriate management 
decisions which meet the expectations of the world, re-
ceiving a diverse array of opinions from a variety of per-
spectives is of extreme value. I am looking forward to 
continuing to receive their unreserved opinions.

My Mission as Chairman of the Board

Sustainability Strategy Implementation and Risk Reduction Monitoring

The Commitments I Want to Convey to Our Stakeholders
Strengthening Governance and Transforming the Board of Directors in 
Accordance with the Move to the Prime Market

Representative Director 
and Chairman of the 
Board,
Oji Holdings Corporation

Masatoshi Kaku

Managing the Board of 
Directors to Achieve 
Sustainability

Message from the Chairman
Governance Strategy
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Sachiko Ai
Independent Outside Director of the Board

April 1989  Joined The Mitsubishi Trust and Banking 
Corporation (currently Mitsubishi UFJ Trust 
and Banking Corporation)

June 2016  Executive Officer, General Manager, Corporate 
Consulting Division, Mitsubishi UFJ Trust and 
Banking Corporation

April 2019  Executive Officer, General Manager, Audit Division, 
Mitsubishi UFJ Trust and Banking Corporation

  Executive Officer, Acting General Manager, Audit 
Division, Mitsubishi UFJ Financial Group, Inc.

June 2020  Independent Outside Director of the Board, 
the Company (to the present)

April 2021  Director and Managing Executive Officer, Audit 
Division (CAO), Mitsubishi UFJ Trust and 
Banking Corporation (to the present)

  Managing Executive Officer, Group Deputy 
CAO, Mitsubishi UFJ Financial Group, Inc.

 (to the present)

Michihiro Nara
Independent Outside Director of the Board

April 1974 Registered as an attorney-at-law
June 2004  Outside Audit & Supervisory Board Member, 

Nihon Tokushu Toryo Co., Ltd.
June 2013  Outside Audit & Supervisory Board Member, 

Seiko Epson Corporation
June 2014  Independent Outside Director of the Board, 

the Company (to the present)
June 2015  Outside Director, Nihon Tokushu Toryo Co., 

Ltd. (to the present)
June 2015  Outside Audit & Supervisory Board Member, 

Chori Co., Ltd.
June 2016  Outside Director (Audit & Supervisory 

Committee Member), Seiko Epson 
Corporation

  Outside Director (Audit & Supervisory 
Committee Member), Chori Co., Ltd.

Seiko Nagai
Independent Outside Director of the Board

April 1983 Joined Japan Airlines Co., Ltd.
April 2008  Manager, In-flight Sales Group, Japan Airlines 

Co., Ltd.
April 2012  Manager, Passenger Cabin Dept., JAL 

Express Co., Ltd.
October 2014  Manager, Cabin Attendants Section 4, Haneda 

Airport, Japan Airlines Co., Ltd.
April 2015  Professor, College of Foreign Studies, Kansai 

Gaidai University (to the present)
June 2019  Outside Director, Member of the Board, 

ShinMaywa Industries, Ltd. (to the present)
June 2021  Independent Outside Director of the Board, 

the Company (to the present)

Hiromichi Ogawa
Independent Outside Director of the Board

April 1981 Joined Mitsubishi Corporation
June 1998 Director, Nichiryo Baking Co., LTD.
April 2004 Senior Vice President, Lawson, Inc.
September 2004 Executive Managing Officer, Lawson, Inc.
November 2005  Unit Manager of Lawson Business, Mitsubishi 

Corporation
April 2006  Unit Manager of Retail Business, Mitsubishi 

Corporation
April 2014  Senior Vice President (“riji”) and General 

Manager of Life Industry Group CEO Office, 
Mitsubishi Corporation

April 2017 Advisor, Itoham Yonekyu Holdings Inc.
June 2017  Director Chairman of the Board, Itoham 

Yonekyu Holdings Inc.
June 2022  Independent Outside Director of the Board, 

the Company (to the present)

Tomihiro Yamashita
Audit & Supervisory Board Member

April 1982 Joined the Company
October 2012  General Manager, Internal Audit Department, 

Corporate Governance Division, the Company
April 2014  Audit & Supervisory Board Member, Oji 

Container Co., Ltd.
April 2016  Corporate Officer and Deputy General 

Manager, Technology Division, Oji Container 
Co., Ltd.

June 2017  Audit & Supervisory Board Member, the 
Company (to the present)

Nobuko Otsuka
Audit & Supervisory Board Member

January 2016  Joined Oji Management Office Inc.
  Group Manager, Internal Audit Department, 

Corporate Governance Division, the Company
April 2018  General Manager, Internal Audit Department 

and Corporate Compliance Department, 
Corporate Governance Division, the Company

April 2019  General Manager attached to General 
Manager of Corporate Governance Division, 
the Company

June 2019  Audit & Supervisory Board Member, the 
Company (to the present)

Takashi Nonoue
Independent Outside Audit & Supervisory Board Member

April 1982 Appointed as public prosecutor
January 2015  Director-General of the Public Security 

Intelligence Agency
September 2016  Superintendent Public Prosecutor of the 

Fukuoka High District Public Prosecutors 
Office

February 2018  Retired from Superintendent Public Prosecutor
April 2018  Inspector General of Legal Compliance of the 

Ministry of Defense
March 2021  Retired from Inspector General of Legal 

Compliance of the Ministry of Defense
June 2021 Registered as an attorney-at-law
June 2022  Independent Outside Audit & Supervisory 

Board Member, the Company (to the present)

Hidero Chimori
Independent Outside Audit & Supervisory Board Member

April 1983 Registered as an attorney-at-law
June 2002  Outside Audit & Supervisory Board Member, 

OMRON Corporation
June 2006  Outside Audit & Supervisory Board Member, 

DUSKIN CO., LTD.
June 2016  Independent Director, Audit & Supervisory 

Committee Member, Kobe Steel, Ltd.
 Outside COMPANY Auditor, ROHM Co., Ltd.
June 2019  Outside Director, Member of the Board, Audit 

and Supervisory Committee Member, ROHM 
Co., Ltd. (to the present) 

June 2021  Independent Outside Audit & Supervisory 
Board Member, the Company (to the present)

Noriko Sekiguchi
Independent Outside Audit & Supervisory Board Member

March 1994 Registered as Certified Public Accountant
January 2002 Re-registered as Certified Public Accountant
November 2010  Representative of Sekiguchi CPA Office 

(currently Sekiguchi Noriko CPA Office)
 (to the present)
July 2012  Registered as Certified Tax Accountant
June 2015  Outside Director, TOKYO OHKA KOGYO CO., 

LTD.
 (to the present)
January 2019  Executive Officer, Chifure Holdings Corporation
June 2021  Independent Outside Audit & Supervisory 

Board Member, the Company (to the present)
June 2022  Outside Audit & Supervisory Board Member, 

Ryoden Corporation (to the present)

Masatoshi Kaku
Representative Director and Chairman of the Board
Chairman of the Board

April 1978 Joined the former Nippon Pulp Industry Co., Ltd.
April 2011 Corporate Officer, the Company
April 2012 Executive Officer, the Company
October 2012 Executive Officer, the Company
June 2013  Director of the Board and Executive Officer, 

the Company
April 2019  Representative Director of the Board, 

President and CEO, the Company
April 2022  Representative Director and Chairman of the 

Board, the Company (to the present)

Fumio Shindo
Director of the Board
Senior Executive Officer
General Manager, Corporate Sustainability Division
President, Printing and Communications Media 
COMPANY
In charge of Innovation Promotion Division
President, Oji Engineering Co., Ltd.

April 1984 Joined the Company
April 2014 Corporate Officer, Oji Paper Co., Ltd.
April 2016 Director, Oji Paper Co., Ltd.
April 2017 Corporate Officer, the Company
April 2018 Executive Officer, the Company
June 2019  Director of the Board and Executive Officer, 

the Company
April 2021  Director of the Board and Senior Executive 

Officer, the Company (to the present)

Shigeki Aoki
Director of the Board
Executive Officer
President, Functional Materials COMPANY
President, Oji Functional Materials Progressing Center Inc.

April 1984 Joined the former Honshu Paper Co., Ltd.
April 2016  Corporate Officer, General Manager, Sales 

Division, Oji F-Tex Co., Ltd.
April 2017  Director and Corporate Officer, General 

Manager, Sales Division, Oji F-Tex Co., Ltd.
April 2019 Corporate Officer, the Company
June 2020  Director of the Board and Executive Officer, 

the Company (to the present)

Takayuki Moridaira
Director of the Board
Executive Officer
President, Industrial Materials COMPANY
President, Household and Consumer Products 
COMPANY
President, Oji Industrial Materials Management Co., Ltd.
President, Oji Materia Co., Ltd.

April 1985 Joined the Company
June 2013 Corporate Officer, Oji Paper Co., Ltd.
April 2016 Director, Oji Paper Co., Ltd.
April 2020 Corporate Officer, the Company
April 2022 Executive Officer, the Company
June 2022  Director of the Board and Executive Officer, 

the Company (to the present)

Hiroyuki Isono
Representative Director of the Board
President and Group CEO

April 1984 Joined the Company
October 2012  Director of the Board, Oji Management Office 

Inc.
April 2014 Corporate Officer, the Company
June 2015  Director of the Board and Executive Officer, 

the Company
April 2021  Director of the Board and Senior Executive 

Officer, the Company
April 2022  Representative Director of the Board, 

President and Group CEO, the Company
 (to the present)

Kazuhiko Kamada
Director of the Board
Senior Executive Officer
President, Celulose Nipo-Brasileira S.A.

May 2013 Joined Oji Management Office Inc.
April 2014  President and Representative Director,  

Oji Forest & Products Co., Ltd.
January 2015  Corporate Officer, the Company
June 2015  Director of the Board and Executive Officer, 

the Company
April 2022  Director of the Board and Senior Executive 

Officer, the Company (to the present)

Akio Hasebe
Director of the Board
Executive Officer
General Manager, Corporate Governance Division
President, Oji Management Office Inc.
In charge of:
Oji Human Support Co., Ltd.
Oji Business Center Co., Ltd.
Oji Paper Management (Shanghai) Co., Ltd.
Oji Asia Management Sdn. Bhd.
Oji Logistics Co., Ltd.

April 1986 Joined the Company
April 2017  Director, Oji Industrial Materials Management 

Co., Ltd.
April 2019 Corporate Officer, the Company
April 2022 Executive Officer, the Company
June 2022  Director of the Board and Executive Officer, 

the Company (to the present)

Yuji Onuki
Director of the Board
Executive Officer
President, Forest Resources and Environment 
Marketing COMPANY
President, Oji Green Resources Co., Ltd.
President, Oji Forest & Products Co., Ltd.
President, OCM Fiber Trading Co., Ltd.

April 1982 Joined the former Honshu Paper Co., Ltd.
October 2012 Director, Oji Green Resources Co., Ltd.
April 2014  Managing Director, Oji Green Resources Co., 

Ltd.
April 2021 Corporate Officer, the Company
April 2022 Executive Officer, the Company
June 2022  Director of the Board and Executive Officer, 

the Company (to the present)

Corporate Officers (Oji Holdings Corporation)
Governance Strategy
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General Meeting of Shareholders

Reporting

Direction

Auditing

Discussion and reportingReporting

Cooperation

Cooperation Reporting

Appointment and
dismissal

Appointment and
dismissalAuditingReporting

Accounting Auditor 
(Auditing firm)

Appointment and
dismissal

Accounting
audits Appointment, dismissal,

and supervision

Offering opinions

Determining the proposals of appointment, dismissal 
and refusal of reelection
Judgement of appropriateness of accounting audits

Internal Audit Dept.

Audit & Supervisory Board
Board of Directors

Nomination Committee

Compensation Committee

Direction and
supervision

Direction and
supervision

Discussion and
reporting

Representative Director of the Board,
President (Group CEO)

Corporate Officers
Sustainability Committee

Corporate Sustainability Div.

Each COMPANY

Group Companies

Holdings Management Meeting

Group Management Meeting

Other Business Companies

Corporate Governance Div.
Corporate Compliance Dept.

Legal Affairs Dept. General Affairs Dept.

Corporate Sustainability Dept.
Public Relations and Investor Relations Dept.

Safety Administration Dept.

Audit & Supervisory Board
Members’ Office

Discussion
and
reporting

The Nomination Committee and Compensation Commit-
tee were established as advisory bodies to the Board of 
Directors in 2015. These two committees enhance ob-
jectivity and transparency in their decision making, and 
the Compensation Committee analyzes the effectiveness 
of and deliberates the evaluations of the Board of Direc-
tors. Each of the Committees consists of two internal Di-
rectors and four Independent Outside Directors, with the 
Independent Outside Directors representing more than 
half of the Committee members.

Roles of Nomination Committee
Formulate nomination, appointment, and dismissal poli-
cies related to personnel affairs for Directors, Audit & Su-
pervisory Board Members, Corporate Officers, and 
Corporate Advisors, deliberate on candidates, and sub-
mit recommendations to the Board of Directors.
Roles of Compensation Committee
Deliberate on compensation structures, compensation 
levels, and evaluation of Directors, Corporate Officers, 
and Corporate Advisors as well as analysis and evalua-
tion of the effectiveness of the Board of Directors, and 
submit recommendations to the Board of Directors.

Policy on Determination of Director Compensation
Oji Holdings has designed its compensation programs with an emphasis on the roles performed by the Director compensa-
tion program such that the Board of Directors promotes sustainable growth and increasing medium- to long-term corporate 
value of the company and pursues enhanced profitability and capital efficiency. The specifics of the Director compensation 
program and determination policies are set forth in the Fundamental Policies on Corporate Governance. Director compensa-
tion comprises base compensation that is fixed compensation, bonuses that reflect short-term performance, and stock-
based compensation that reflects medium- to long-term improvement in corporate value. Determinations are made by the 
Board of Directors based on recommendations submitted by the Compensation Committee.

Please refer to the Annual Securities Report for details concerning performance-linked compensation including bonus-
es and stock-based compensation.

Securities Reports (in Japanese)  https://investor.ojiholdings.co.jp/ja/ir/library/securities.html

Policy on Determination of Director Compensation and Total Compensation Amount

Structures of the Nomination Committee and the Compensation Committee and their meetings held in FY2021

Ratios of performance-linked compensation and non-performance-linked compensation

Position Name Nomination Committee Attendance Compensation 
Committee Attendance

Representative Director and 
Chairman of the Board Susumu Yajima 1/1 2/2

Representative Director of the 
Board, President Masatoshi Kaku Committee Chair 1/1 Committee Chair 2/2

Independent Outside Director Michihiro Nara 1/1 2/2
Independent Outside Director Toshihisa Takata 1/1 2/2
Independent Outside Director Sachiko Ai 1/1 2/2
Independent Outside Director Seiko Nagai 1/1 1/1

Position
Fixed 

compensation

Performance-linked compensation
Total

Bonuses
Stock-based 

compensation
Total

Representative Director and Chairman of the Board 50% 25% 25% 50% 100%
Representative Director of the Board, President and Group CEO 50% 25% 25% 50% 100%
Director of the Board, Senior Executive Officer 50% 25% 25% 50% 100%
Director of the Board, Executive Officer 50% 25% 25% 50% 100%
Independent Outside Director 100% — — — 100%

* The payment ratios will fluctuate due to changes in performance-linked compensation such as bonuses and stock-based compensation.

The Oji Group has adopted a COMPANY system under 
which Oji Holdings oversees the formulation of Group 
management strategies and Group governance and each 
COMPANY, made up of closely-related businesses, plays 
a central role in business operations. This structure ac-
celerates decision making by each business unit and 
clarifies management responsibilities.

In addition, as a company with Audit & Supervisory 
Board, Oji Holdings reinforces Group-wide governance 
through audits of the execution of duties by Directors 
carried out by the Audit & Supervisory Board Members 
and the Audit & Supervisory Board. The Board of Direc-
tors consists of twelve Directors ( including four 

Independent Outside Directors) and the Audit & Supervi-
sory Board consists of five Audit & Supervisory Board 
Members (including three Independent Outside Audit & 
Supervisory Board Members), and Representative Direc-
tor and Chairman of the Board chairs the Board of Direc-
tors. In FY2021, attendance of Independent Outside 
Directors and Independent Outside Audit & Supervisory 
Board Members at the Board of Directors meetings (14 
meetings held) was 97.7% and attendance of Indepen-
dent Outside Audit & Supervisory Board Members at the 
Audit & Supervisory Board meetings (13 meetings held) 
was 100%.

Corporate Governance Structures

Fundamental Policies on Corporate Governance
The Fundamental Policies on Corporate Governance set forth the basic concepts, framework, and operational 

policies regarding corporate governance.  https://www.ojiholdings.co.jp/english/group/policy/governance.html

Corporate Governance Report
The Oji Group posts its Corporate Governance Report, which it submits to Tokyo Stock Exchange, on its official 

website.

 https://investor.ojiholdings.co.jp/en/ir/library/governance_report.html

Basic Concepts, Framework, and Operational Policies

Corporate Governance Structural Diagram

Nomination Committee and Compensation Committee

* Positions during FY2021.
*  Concerning Independent Outside Director Seiko Nagai’s attendance at meetings of each Committee, the scope of the total number of meetings includes only 

those meetings held after her appointment on June 29, 2021.

The Oji Group established the Oji Group Corporate Code of Conduct based on the fundamental values and phi-
losophy that have been handed down since the Group’s foundation and has undertaken business activities with 
an awareness of its role as a corporate member of society and a strong sense of ethics throughout the Group. 
Going forward, in order to increase corporate value and become a company that is trusted by society, we will 
work to ensure management efficiency, soundness, and transparency, while positioning the enhancement of 
corporate governance as a priority management issue and building trusting relationships with diverse 
stakeholders.

Total amount of compensation for each officer category, total amount of compensation, etc. by type, and number of 
eligible officers (FY2021)

Officer category
Total amount of 
compensation 

(million yen)

Total amount of compensation, etc. by type (million yen)
Number of 

eligible officers 
(persons)

Fixed 
compensation

Performance-linked compensation

Bonuses Stock-based 
compensation

Directors (excluding Independent Outside Directors) 512 213 157 141 9
Audit & Supervisory Board Members (excluding Independent 
Outside Audit & Supervisory Board Members) 51 51 — — 2

Independent Outside Directors and Independent Outside Audit 
& Supervisory Board Members 92 92 — — 8

Corporate Governance
Governance Strategy
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Directors’ Skill Map
Oji Holdings has identified the skills that members of the Board of Directors should possess to realize the Group’s man-
agement strategies, as described below. We place value on capabilities in the fields of “manufacturing and technologies,” 
“research and development,” “purchase and procurement,” and “ESG,” etc. which help promote sustainability and innova-
tion, in addition to general management skills. The capabilities of each Director are as follows:

Name Position Corporate 
management

Finance and 
accounting

Manufacturing 
and 

technologies

Research 
and 

development

Sales and 
marketing

Personnel 
and labor 

management

Purchase 
and 

procurement
Internationality ESG

Masatoshi Kaku

Representative 
Director and 

Chairman of the 
Board

Hiroyuki Isono
Representative 
Director of the 

Board, President
Group CEO

Fumio Shindo Director of the 
Board

Senior Executive 
Officer

Kazuhiko Kamada Director of the 
Board

Senior Executive 
Officer

Shigeki Aoki Director of the 
Board

Executive Officer

Akio Hasebe 
(newly appointed)

Director of the 
Board

Executive Officer

Takayuki Moridaira 
(newly appointed)

Director of the 
Board

Executive Officer

Yuji Onuki 
(newly appointed)

Director of the 
Board

Executive Officer

Michihiro Nara Director of the 
Board

(Independent 
Outside)

Sachiko Ai Director of the 
Board

(Independent 
Outside)

Seiko Nagai Director of the 
Board

(Independent 
Outside)

Hiromichi Ogawa
(newly appointed)

Director of the 
Board

(Independent 
Outside)

Policy
At Oji Holdings, the Fundamental Policies on Corporate 
Governance stipulate as a Director nomination policy that 
the Board of Directors shall comprise Directors who take 
notices on a balance between diverse knowledge and 
expertise concerning the business operated by the 
Group, and that candidates be nominated for Directors 
who possess excellent character and insight and who 
may contribute to the sustainable growth as well as the 
increase of medium- to long-term corporate value of the 
Group. The Fundamental Policies also stipulates that 
candidates be appointed for Audit & Supervisory Board 
Members who are capable of executing the duties of Au-
dit & Supervisory Board Members, and who possess 

excellent character and insight as well as high level of 
specialization and extensive experience.

Process
When nominating candidates for Directors, the Nomina-
tion Committee, an advisory body to the Board of Direc-
tors, deliberates and recommends to the Board of 
Directors. As for nomination of candidates for Audit & 
Supervisory Board Members, the Nomination Committee 
recommends to the Board of Directors with the consent 
of the Audit & Supervisory Board, following consultation 
with the Nomination Committee. The Board of Directors 
receives reporting from the Committee, deliberates and 
makes decisions.

Status of Activities by and Reason for Appointment 
of Independent Outside Officers
We have appointed four Outside Directors and three Out-
side Audit & Supervisory Board Members, each of whom 
is designated as an Independent Officer. All of them at-
tend Board of Directors meetings, and the briefings that 
are held twice each month in principle and are conducted 
by the officer responsible for the Corporate Governance 
Division regarding matters submitted to the Management 
Meeting and matters planned to be submitted to the 
Board of Directors. In addition, the four Independent 

The Fundamental Policies on Corporate Governance 
stipulates that the Board of Directors shall conduct analy-
sis and evaluation of the effectiveness of the Board of Di-
rectors every year, and take required measures to ensure 
the effectiveness of the Board of Directors as a whole as 
well as disclose an overview of the findings. In order to 
evaluate the effectiveness of the Board of Directors, we 
conduct a survey on the role, structure, and operation of 
the Board of Directors from April to May every year for all 
Directors and Audit & Supervisory Board Members. The 
evaluation findings will be analyzed by the Compensation 
Committee, in which Independent Outside Directors par-
ticipate, and then deliberated by the Board of Directors 
based on the analysis results.

As a result of the analysis and evaluation of the Board 
of Directors of FY2021 conducted in and after April 2022, 

The Oji Group strategically holds shares that are expect-
ed to contribute to the sustainable growth of the Group 
and the improvement of corporate value over the medium 
to long term as part of its management strategies for the 
purpose of business alliances and strengthening and 
maintenance of long-term and stable relationships with 
business partners. The Board of Directors specifically ex-
amines for each individual stock every year whether the 
purpose of strategic shareholding is appropriate and 
whether the benefits and risks associated with strategic 

Outside Directors make up the Nomination Committee 
and the Compensation Committee.

Persons with highly specialized and wide-ranging 
knowledge who are able to express opinions that are in-
dependent from management and from the perspectives 
of various stakeholders are selected as Independent Out-
side Director candidates, and persons with excellent 
character and insight, a high level of specialization, and 
extensive experience are selected as Independent Out-
side Audit & Supervisory Board Member candidates.

it was confirmed our Board of Directors and its subordi-
nate meetings have continued to function well. In particu-
lar, the view was shared that the provision of management 
information and explanations regarding agendas to Inde-
pendent Outside Officers have been improved, and that 
the suggestions and proposals made by Independent 
Outside Officers have been appropriately reflected in de-
liberations and resolutions. On the other hand, we identi-
fied issues that still need to be addressed, such as 
formulating management strategies, providing directions, 
etc., and decided to continue implementing the improve-
ment measures. We will consider and take required mea-
sures to continually work on functional improvements of 
the Board of Directors.

shareholding are commensurate with the cost of capital 
to verify the appropriateness of the holding. We sell 
shares properly and appropriately if the rationality for 
holding them has diminished to reduce strategic share-
holding.

Policy and Process for Nomination of Directors and Audit & Supervisory Board Members Main Activities of Independent Outside Directors in FY2021

Main Activities of Independent Outside Audit & Supervisory Board Members in FY2021

Name Attendance at Board 
of Directors meetings Summary of statements made and duties performed with respect to expected role

Michihiro Nara
Attended 14 of  

14 meetings
(100%)

Fulfilled the role expected of him by making comments concerning the Company’s management from an 
independent standpoint, from a legal perspective as an attorney-at-law, and based on his extensive experi-
ence, high level of expertise, and wide-ranging insight

Toshihisa Takata
Attended 14 of  

14 meetings
(100%)

Fulfilled the role expected of him by making comments concerning the Company’s management from an 
independent standpoint, from a multifaceted perspective, including an international viewpoint as a former 
diplomat, and based on his extensive experience, high level of expertise, and wide range of insight

Sachiko Ai
Attended 14 of  

14 meetings
(100%)

Fulfilled the role expected of her by making comments concerning the Company’s management from an in-
dependent standpoint, from a multifaceted perspective from the business world, including the financial 
area, and based on her high level of expertise and wide range of insight

Seiko Nagai
Attended 10 of  

10 meetings
(100%)

Fulfilled the role expected of her by making comments concerning the Company’s management from an in-
dependent standpoint, from a multifaceted perspective, including professional viewpoints developed 
through customer service and university teaching activities, and based on her extensive experience, high 
level of expertise, and wide range of insight

Name Attendance at Board 
of Directors meetings

Attendance at Audit & 
Supervisory Board 

meetings
Statements at meetings

Mikinao Kitada
Attended 13 of  

14 meetings
(92.9%)

Attended 13 of  
13 meetings

(100%)

Made statements based on his extensive experience, high-level expertise and 
wide-ranging knowledge as a public prosecutor and attorney-at-law

Hidero Chimori
Attended 10 of  

10 meetings
(100%)

Attended 9 of  
9 meetings

(100%)

Made statements based on his extensive experience, high-level expertise and 
wide-ranging knowledge, in particular, in the corporate legal affairs and corporate 
governance field, as an attorney-at-law

Noriko Sekiguchi
Attended 9 of  
10 meetings

(90%)

Attended 9 of  
9 meetings

(100%)

Made statements based on her abundant practical experience at companies in 
addition to her extensive experience, high-level expertise and wide-ranging 
knowledge on financial accounting as a certified public accountant

*  Concerning Ms. Seiko Nagai’s attendance at meetings of the Board of Directors, the scope of the total number of meetings includes only those meetings of 
the Board of Directors held after her appointment on June 29, 2021.

*  Concerning Mr. Hidero Chimori and Ms. Noriko Sekiguchi’s attendance at meetings of the Board of Directors and the Audit & Supervisory Board, the scope of the total 
number of meetings includes only those meetings of the Board of Directors and the Audit & Supervisory Board held after their appointments on June 29, 2021.

Corporate Governance

Independent Outside Officers

Effectiveness Evaluation of the Board of Directors

Policy for Strategic Shareholding

*   marks indicate the abilities that each Director possesses, but the abilities in which each Director can demonstrate greater strength and expertise are listed 
below according to his or her position in the Company. The following list is based on their positions, and does not represent all of the abilities possessed by 
each Director.
Representative Director of the Board: Up to four (4)     Director of the Board and Senior Executive Officer: Up to four (4)
Director of the Board and Executive Officer: Up to three (3)     Director of the Board (Independent Outside): Up to two (2)
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Compliance

The Corporate Compliance Department of Oji Holdings draws up policies and measures for promoting buisiness ethics 
and compliance in the entire group. It also formulates and reviews the Oji Group Corporate Code of Conduct and the Oji 
Group Behavior Standard and establishes internal whistleblowing systems and rules on anti-corruption. In addition, at do-
mestic and overseas Group companies, compliance managers and compliance promotion leaders play a central role in 
promotion activities and work to instill buisiness ethics and compliance awareness throughout the Group.

Activities for Raising Compliance Awareness
Numerous opportunities are created for employees to 
acquire necessary knowledge including compliance train-
ing as part of rank-based training for newly-appointed 
managers and new employees as well as periodic inter-
nal training on themes that are common to all Group 
companies such as the Subcontract Act, the Antimonop-
oly Act, and the prevention of bribery. Also, the Compli-
ance News is issued every month to introduce current 
internal and external compliance topics, provide teaching 
materials in quiz format, explain the Oji Group Corporate 
Code of Conduct and Oji Group Behavior Standard, and 
inform employees of the whistleblowing system.

In addition, while we have conventionally provided 
training to newly appointed officers of the Oji Holdings to 
acquire compliance knowledge, etc. required to fulfil their 
respective roles and responsibilities pursuant to the Fun-
damental Policies on Corporate Governance, we decided 

to provide the same training to officers of each Group 
company starting from FY2021.

In order to establish good, wholesome relationships 
with business partners, in April 2020, we established new 
rules and guidelines in addition to “provision of benefits,” 
prohibiting in principle “receipt of benefits” (receipt of “en-
tertainment,” “gift,” etc. from a business partner) which 
may raise suspicion of bribery from the other party, there-
by more clearly and specifically stipulating the require-
ments for anti-bribery each Group company adheres to.

Anti-Corruption Initiatives
Pursuant to the Principle 10 of the United Nations Global 
Compact “the anti-corruption initiatives,” we have ex-
pressly provided for “wholesome relationship with politics 
and government” and “maintenance of an honest, whole-
some relationship with business partners” in the Oji 
Group Behavior Standard, and further established Group 
Anti-Bribery and Anti-Corruption Regurations, to ensure 
transparency of political contributions, prohibit illegal con-
tributions or donations, and prohibit bribery and other 
corrupt acts and practices.

Whistleblowing System
The Oji Group operates the Business Ethics Helpline (il-
lustrated in the diagram on the right) based on the Group 
Whistleblowing Regulations to provide all officers and 
employees (including part-time and short-term employ-
ees) the opportunity to consult and make reports with the 
aim of prevention or remediation through early discovery 
of violations of laws and regulations and misconduct. 
Whistleblowing desks are established both internally (in 
the Oji Holdings Corporate Compliance Department) and 
externally (a law firm) to discover early and correct viola-
tions of laws and regulations, human rights abuses such 
as harassment and discrimination, corrupt practices in-
cluding bribery, and other misconduct. We also work to 
solve employees’ daily concerns related to compliance.

Since the amended Whistle-Blower Protection Act 
took effect in June 2022, we adapted our Regulations to 
the amended Act, and held a briefing for compliance pro-
motion leaders of Group companies to ensure they have 
thorough knowledge of the details of the Regulations 
(such as confidentiality and how to conduct an appropri-
ate investigation).

Measures for Promoting Compliance

In April 2022, we provided senior management training to newly appointed 
officers (including corporate officers) of Oji Group companies in person or 
remotely. The training was made available for officers already in office to 
view for a certain period of time to confirm their knowledge.

ResponseConsultations
and

reports

Reporting Improvements, 
guidance, 
recommendations

Request for
investigation

and
cooperation

External desk

Corporate Compliance 
Department of 

Oji Holdings Corporation

Audit & Supervisory Board Member,
 Oji Holdings Corporation

Law firm

Internal desk

Internal investigation
committee and external experts 

(Established as necessary) 
Confirmation of facts and 
determination of causes

Notice of details
of consultations

or report

Notification of
investigation

results

Instructions Instructions

Reporting

Reporting
Reporting

Discussion

Response

Consultations
and reports

Company that is the subject
of a consultation or report

General Manager, Corporate 
Governance Division, 

Oji Holdings Corporation

Consulting and reporting individual
<All Oji Group officers, employees (including part-time, short-term, 

and temporary employees), and former employees>

Director of the Board, 
President, 

Oji Holdings Corporation

The Oji Group incorporated the principles on human rights, labor, the environment, and anticorruption of the United Na-
tions Global Compact and established the Oji Group Corporate Code of Conduct and the Oji Group Behavior Standard, 
action guidelines for the Code, in 2004. They were revised in FY2020 to reflect the social environment including the SDGs 
and the Management Philosophy, to make them more in line with the demands of the times.

The alteration or abolition of the Corporate Code of Conduct and the Behavior Standard requires a resolution by the 
Board of Directors. With the involvement of the Board, this Code of Conduct and the Behavior Standard have been estab-
lished as the standard of activities performed by all officers and employees of the Oji Group. The Code of Conduct and 
the Behavior Standard have been translated into the respective languages of each country in which the Group has its 
business sites and are made known to all officers and employees that belong to the Group. All officers and employees of 
the Oji Group strive to understand the Oji Group Corporate Code of Conduct and the Oji Group Behavior Standard cor-
rectly and to practice them. If an action against them is conducted or if a violation is suspected, it must be reported or 
consulted with a supervisor or the compliance office of the company or worksite, or the Corporate Ethics Helpline (Group 
internal whistleblowing) desks.

Toward the materialization of the spirit of the Oji Group Corporate Code of Conduct, the Oji Group Behavior Standard 
consisting of 29 items is adopted as a standard to be followed in the daily activities of all management and employees as 
a member of international society.

The Oji Group Behavior Standard 
 https://www.ojiholdings.co.jp/english/group/policy/behavior_standard.html

Sharing the Code of Conduct and Behavior Standard and Providing Follow-up Sessions
We have distributed the booklet to officers and employees to thoroughly disseminate the contents of the Oji Group Cor-
porate Code of Conduct and the Oji Group Behavior Standard. In addition, with the revision in October 2020, we have 
separately prepared teaching and explanatory materials, and translated the education materials into 12 languages in order 
for and distributed them to, overseas employees, to utilize them at a compliance meeting held at each worksite of Group 
companies. Moreover, the Corporate Compliance Department includes the contents of the education materials in the 
Compliance News periodically published for Japan and overseas, in order to disseminate the Oji Group Corporate Code 
of Conduct and the Oji Group Behavior Standard and encourage them to practice the Standard.

I.  We, the management and employees of the Oji Group, hereby adopt the Oji Group Corporate Code of Conduct, as de-
tailed below, as guiding principles for corporate activities based on awareness of our responsibilities as a corporate citi-
zen in international society, and on high ethical principles appropriate for an organization that enjoys the trust of society.

II.  We, the management and employees of the Oji Group, will always strive to implement this Code and to contribute to re-
alization of the genuine enriched society.

 Compliance with Laws and Regulations and Fair 
Business Activities

 Developing a Rewarding Work Environment with 
Consideration for Safety and Health

 Supply of Safe, Useful Products and Services
 Addressing Environmental Issues

 Contribution to the Realization of a Sustainable Society
 Respect for Human Rights
 Communication with Society and Participation in Social 

Contribution Activities
 Coexistence with International Society
 Promotion of Crisis Management

The Oji Group Corporate Code of Conduct

The Oji Group Behavior Standard

Direction that the Oji Group will take
“Creation of Innovative Value”

“Contribution to the Future and the World”
“Harmony with Nature and Society”

Guidelines for Group companies
“Promotion of Corporate activities based on high ethical principles 

appropriate for an organization that enjoys the trust of society”
“Contribution to the genuine enriched society”

Action guidelines for all management and  
employees of the Oji Group

“Behavior standard to be adopted in the daily activities in order to 
materialize the spirit of the Oji Group Corporate Code of Conduct”

Management  
Philosophy

The Oji Group 
Corporate Code of 

Conduct

The Oji Group 
Behavior Standard

Corporate Code of Conduct and Behavior Standard

Governance Strategy

69 70The Oji Group Integrated Report 2022 The Oji Group Integrated Report 2022

G
overnance S

trategy
H

istory of the O
ji G

roup’s 
V

alue C
reation

W
hat the O

ji G
roup  

A
im

s For

Initiatives for  
E

nvironm
ental Issues 

—
 Sustainability —

Initiatives for P
roduct 

D
evelopm

ent 
—

 Green Innovation —

Initiatives for P
rofitability 

Im
provem

ent 
—

 Profitability —
S

ustainability S
trategy

Financial and  
N

on-financial D
ata



On April 1, 2022, we established the “Sustainability Com-
mittee,” which is chaired by the Representative Director 
of the Board, President and consists of Directors of Oji 
Holdings Corporation and Presidents of all COMPANIES, 
to strengthen our efforts to fulfill its roles and responsibili-
ties toward the realization of a sustainable society and to 

The Oji Group positions information obtained through its 
business activities as important assets. We have enacted 
Information Systems Usage and Risk Management Reg-
ulations to respond promptly to changes in the ever-so-
phisticating IT environment, and have established all 
group system to prepare for cyber threats such as unau-
thorized access prevention and disasters. The Oji Busi-
ness Center, as a department that oversees our 
information system risk management, inspects the infor-
mation system risks across the Group, and maintains, 
manages and improves IT security. In addition, it regularly 
provides educational activities and information on the lat-
est risk trends it has captured to employees using com-
pany newsletters, and conducts targeted email training 
for employees to deal with phishing e-mails that are be-
coming more sophisticated every day. In FY2021, we re-
vised regulations to respond to changes in work styles, 
such as the spread of cloud computing and teleworking 

The purpose of the Sustainability Committee is to discuss 
the Oji Group’s risks associated with sustainability such 
as climate change risks, supply chain risks, and human 
rights risks, and countermeasures, and to promote the 
group-wide efforts for sustainability. The Committee holds 
its meetings twice a year, and develops a policy to work 

discuss the Group’s risks associated with sustainability 
and measures against those risks.

We also established the Corporate Sustainability Divi-
sion at Oji Holdings as a division which oversees and 
manages Group companies’ efforts for sustainability.

in times of COVID-19. We will work to make sure that 
these measures will take hold and further strengthen our 
efforts to improve IT security from a global perspective.

against each risk and an implementation plan, monitor 
the progress status, and assess the achievement status. 
Details deliberated at the Committee are discussed and 
reported to the Group Management Meeting and the 
Board of Directors, depending on the importance.

Audit & Supervisory Board

Internal Audit Dept.

Corporate Compliance Dept.

Development and supervision

Cooperation Development and supervision

Discussion and reporting

Key issues discussion and reporting

Reporting

Reporting

Auditing

Auditing

Board of Directors

Group Management Meeting

COMPANY Risk Management Department

Sustainability Committee

Group Companies

Oji Management Of�ce Human Resources Div., Financial Div., Corporate Planning Div., 
Oji Business Center, Oji Engineering Sales and Engineering Div.,

Oji Green Resources Forest Resources and Environment Marketing Div.

Innovation
Promotion Div.

Corporate Sustainability Div.Corporate Governance Div.

General Affairs
Dept.

Legal Affairs
Dept.

Corporate Sustainability Dept.

Public Relations
and Investor

Relations Dept.

Safety
Administration

Dept.

The Oji Group undertakes business activities with a strong sense of ethics set forth in the Oji Group Corporate Code of 
Conduct and implements appropriate risk management practices. In response to the rapid expansion of the areas where 
we operate businesses, we will reinforce our risk management structure globally to ensure business continuity and the 
steady development of our businesses.

New Establishment of Sustainability Committee

Measures for Information Security

Purpose of Sustainability Committee

Under the risk management structure developed and supervised by the Board of Directors, the Oji Group has established 
Group Risk Management Regulations. It works to manage risks in the flow described below.

Flow of Risk Management

Risk exploration 
and 

identification

When identifying risks, we categorize risks associated with all tangible and intangible assets we own into 
those affecting the entire Oji Group and those affecting the business execution by Group companies and 
divisions.

Implementation of 
risk reduction 
measures and 

prevention measures

Responsible management and support divisions recognize each risk associated with business execution, 
and implement risk reduction and prevention measures.

Risk assessment

We screen investments and loans, such as those for new businesses, not only by examining economic as-
pects but also from the viewpoint of environment, social and governance by following the Oji Group Corpo-
rate Code of Conduct, the Oji Group Behavior Standard, the Oji Group Partnership Procurement Policy, the 
Oji Group Human Rights Policy, and other criteria. We also ensure that the Internal Audit Department and 
related departments conduct regular audits.

Submission and 
reporting to the 

Board of 
Directors, etc.

The Board of Directors supervises the enhancement and implementation of risk management. Management 
divisions regularly report their risk management status to the Group Management Meeting, and disucuss 
and report key issues to the Board of Directors. If a new risk occurs, it will be discussed and reported to the 
Group Management Meeting and the Board of Directors.

Group-wide 
sharing of 

identified risks

If the risk assessment detects risks, we share the risks across the Oji Group to prevent them from 
occurring.

Risk Management Structure

Risk Management

Consultation Matters 
 Matters related to climate change risks and 

countermeasures
 Matters related to sustainable forest 

management
 Matters related to supply chain risks and 

countermeasures
 Matters related to environmental risks and 

countermeasures
 Matters related to human rights risks and 

countermeasures
 Matters related to inclusion and diversity 

promotion 
 Other important matters and measures related 

to sustainability

Sustainability Committee Structure

Chairman:  Representative Director of the 
Board, President (Group CEO)

Committee Members (Directors): 
General Manager, Corporate 
Sustainability Division
General Manager, Corporate 
Governance Division
President of each COMPANY
Director of the Board, Oji Holdings 
Corporation appointed by Group CEO

Secretariat:  Corporate Sustainability 
Department

Information Security Structural Diagram

Group Management Meeting

Promotion Managers Meeting

Reporting

Overseeing department

Oji Business Center

Promotion teams

Group companies

Request 
and 

reporting

Guidance 
and 

support
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Risk Management

Countermeasures against Major Risks

Type of Risk Content of Risk Main Countermeasures against Risks

Risks of long-term issues

Climate change

Pandemic Risk of health damage to em-
ployees or temporary suspen-
s ion of  operat ions be ing 
caused by the global spread 
of COVID-19

  We have the Group Risk Management Regulations in place, and in the event of a se-
rious incident to be addressed by the overall Group, we establish the Group emer-
gency headquarters to confirm the safety of employees and check the damage 
suffered.
  We work to minimize the effect on our business activities by continuously reviewing a 
business continuity plan (BCP), and promoting digital transformation (DX) in manufac-
turing, marketing, administrative processing, and other activities.
  While COVID-19 is still prevalent, we continue production with great caution to pre-
vent the infection of COVID-19 in order to maintain the supply of products essential 
to people’s lives.

Risks associated with our management strategies

Structural 
changes in 
demand arising 
from development 
of innovation

Risk of structural changes in 
demand arising primarily from 
changes in people’s lifestyles 
and companies’ efforts for 
digital transformation

  Facing a shrinking market, we restructure domestic business production systems 
and pursue rationalization such as through business collaboration with other compa-
nies in our industry. We also strive to secure cash flow through thorough cost reduc-
tion and efficient capital investment. We expand portfolio by investing the cash thus 
obtained in domestic businesses where growth in demand is expected, and overseas 
markets where economic development is expected, and appropriating it for the de-
velopment of new material products, etc.
  In order to enhance our medium- and long-term corporate value and achieve a sus-
tainable development, we work to promote working style reforms and diversity to en-
sue active participation of various human resources.

Fluctuations in 
demand

Risk of decline in demand for 
products arising from domes-
tic business fluctuations and a 
continuing decline in popula-
tion

  We work to strengthen our business foundation that can tolerate market fluctuations 
through thorough cost reduction, etc.

  In the field of industrial materials, we work to differentiate us from other companies by 
promoting total packaging and strengthening product development capabilities with 
the integrated material and processing management, thereby curbing the effects on 
sales and securing cost competitiveness in case of any demand fluctuation.

  In other business fields, as well, we work on the development of new products such 
as paper products that support the shift to non-plastic materials and functional paper 
with new properties in order to improve profitability.

Fluctuations in 
global market 
conditions

Risk associated with procure-
ment prices of raw materials 
and fuels which are influenced 
mainly by fluctuations in de-
mand, countries’ changes to 
their trade policies, and wars
Risk of sales prices of pulp 
being influenced by global 
market prices

  We monitor markets in relation to the procurement of raw materials and fuels and 
strive to maintain a variety of suppliers, and have established a department in charge 
of the Group-wide procurement strategy to promote advantageous procurement.

  We have the Oji Group Partnership Procurement Policy in place and confirm with all 
of our suppliers on safety and legality of raw materials. We work to ensure stable pro-
curement through more environmentally- and socially-friendly procurement practices 
and enhanced relationship with suppliers.

  In terms of procurement of recovered paper, we strive to maintain recovered paper 
recycling systems. We also strengthen coordination with relevant companies with the 
aim of ensuring stable recovered paper procurement.

Overseas 
business

Risk of war, political or social 
instability, decelerating eco-
nomic growth, revisions to 
laws, regulations, and tax sys-
tems, destabilizing financial 
conditions, human rights is-
sues, etc. taking place in 
overseas markets where the 
Group operates

  We have established regional headquarters to gather information on the political, 
economic, and social conditions of neighboring countries to prepare for and respond 
to all relevant risks before they emerge. We also diversify risks by having operations 
in a wide range of countries.

  To reduce risks, we enhance our ability to collect information and reduce the amount 
of investments through joint ventures operated with local leading companies.

  With regard to human rights issues, we ensure that personnel are familiarized with 
the Oji Group Human Rights Policy we established, and implement initiatives aimed 
at ensuring respect for human rights.

Type of Risk Content of Risk Main Countermeasures against Risks

Risks arising from execution of business

Occurrence of 
disasters, etc.

Risk of production bases and 
supply chain in and outside 
Japan being affected by natu-
ral disaster
Risk of fire, occupational acci-
dent, environmental accident 
and other unexpected circum-
stance occurring

  We have formulated a business continuity plan (BCP) for a business interruption risk 
due to disasters, etc. and provide emergency education and conduct disaster drills 
on a regular basis. In addition, we have established the Group Disaster Control Office 
as a permanent organization, thereby establishing a system for obtaining the latest 
information promptly. We also share information about the causes of and measures 
against disasters across the Group, and work to minimize damage.

  In connection with environmental accidents, we have set voluntary management val-
ues that are stricter than the environmental regulatory standards to prevent them.

  With regard to safety, we have developed safety measures and safety operation man-
uals for production facilities and ensure that personnel are familiarized with them. We 
have also built safety and health management structures and work to prevent occu-
pational accidents.

Laws, regulations 
and other rules

Risk of not being able to com-
ply with laws and regulations 
of various countries, and their 
revisions and amendments

  We place adherence to compliance at the top of material management challenges in 
our business activities. We translated the Oji Group Corporate Code of Conduct and 
the Oji Group Behavior Standard into the respective languages of overseas where we 
operate to ensure that personnel not only in but also outside Japan are familiarized 
with and follow them. We also ensure that responsible divisions take initiative in pro-
viding training on relevant laws, regulations, and other rules to prevent violation of 
them.

Litigations and 
other actions

Risk of being a party to litiga-
tions, disputes or other legal 
proceedings in the course of 
business

  With respect to litigations and other actions filed against us, we prevent a dispute 
from occurring by discussing with business partners and clarifying terms of contract. 
We also have in place a system to deal with any litigation and other actions filed 
against us in collaboration with a law firm.

  If an event which may have a negative impact on reputation arises as a result of litiga-
tion and other actions, we promptly respond to the event, and publish appropriate in-
formation as necessary to maintain our reputation.

Product liability Risk of damages based on 
product liability being claimed

  We provide safe and secure products by establishing the Group Quality Control Reg-
ulations, building a quality control system, and implementing quality design and man-
ufacturing in compliance with relevant laws and regulations and in accordance with 
voluntary management values.

  We work to prevent risks associated with product liability from occurring by establish-
ing the Group Product Safety Management Regulations, and ensuring the depart-
ment in charge of overseeing quality management across the Group provide 
assistance in and conduct audit on the safety product management implemented by 
quality management divisions of Group companies.

Exchange rate 
fluctuations

Risk of f luctuations in ex-
change rates in product sales, 
raw material purchases and 
other transactions using vari-
ous currencies

  We monitor currency movements and impact of them on our results from time to 
time, and hedge risks using derivatives such as exchange forward contracts, curren-
cy option trading and currency swaps transactions, as necessary.

  In Japan, we hedge a certain portion of exchange rate fluctuation risks by borrowing 
and lending operating receivables denominated in foreign currency and operating 
payables denominated in foreign currency within Group companies.

Information 
leakage

Risk of confidential information 
being leaked due to willful 
conduct including external cy-
ber attacks or negligence

  In the Group Information System Usage and Risk Management Regulations, we clari-
fy the risk management operation system and organization and their roles and com-
prehensively set out matters to be complied with by information system users, 
thereby managing risks across the Group.

  With stricter rules on the system usage applying to highly confidential information, we 
take measures to prevent unauthorized access, data theft, spoofing email and the 
like.

Securities Reports (in Japanese)  https://investor.ojiholdings.co.jp/ja/ir/library/securities.html

Icons to the right represent materiality  
(for details, see P84).

We categorize major risks that may have a material effect on our financial position, etc. into three groups: risks of long-
term issues, risks associated with our management strategies, and risks arising from execution of business, and take the 
following measures against them.

Governance Strategy

The Task Force on Climate-related Financial Disclosures (TCFD), see P29-30
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We have established the Group Disaster Control Office as a permanent organization to prepare for disasters such 
as fire, earthquake, storm, and flood. We have formulated rules on the reporting of disaster and accident informa-
tion, establishing a system enabling us to obtain the latest information promptly. We also share information on di-
sasters that occurred within the Group promptly to work on recurrence prevention measures. By holding a regular 
Disaster Prevention Committee, and conducting a large-scale safety confirmation drill using a safety confirmation 
system and disaster prevention drill at each workplace, we work to raise employees’ awareness of disaster pre-
vention and strengthen disaster prevention measures.

Locating production bases to diversify risks and flexible raw material procurement
Oji Group companies have production bases nationwide ranging from Hokkaido to Kyushu. While proceeding with 
consolidating production bases to enhance competitiveness, we consider risk diversification to continue business. 
In addition, to continue production, we procure raw materials from several companies in principle and ensure flexi-
ble procurements such as diversified sources.

Exploration of infrastructure risks and implementation of measures
Production bases of the Oji Group in Japan explore risks of earthquakes, heavy rain, typhoon and other natural di-
sasters, and implement measures against them, using local hazard maps to simulate the occurrence of disasters 
such as floods and landslides. For example, we have strengthened waterproofing measures for electric rooms to 
avoid stoppage of plant/mill operation over a long period of time. We also actively roll out useful measures to other 
companies in the Group.

Local preparedness for natural disasters and support
In recent years, we strengthen not only measures within the Group but also collaboration with locals to prepare for 
increasing natural disasters. Currently we have concluded a total of 152 disaster prevention agreements with local 
governments across Japan. In the occurrence of a disaster, we provide corrugated beds and other various types 
of corrugated products, and also jointly conduct a drill of setting up an evacuation center. We provide a wide vari-
ety of support including infection prevention measures.

The Oji Group carries on production activities to maintain social life worldwide by supplying corrugated containers 
and folding carton products that support logistics services, hygiene materials such as tissue paper, toilet rolls and 
face masks as well as printing and communication paper that conveys information.

At the Oji Group, we have formulated a BCP*1 for each COMPANY to respond to an emergency when a risk associat-
ed with business execution arises. Reviewing it as necessary, we also engage in BCM*2. In the event of a serious in-
cident to be addressed by the overall Group, we establish the Group Emergency Headquarters to confirm the safety 
of employees, check the damage suffered, and take prompt measures to continue supplying products to our 
customers.

*1 BCP is an abbreviation of Business Continuity Plan. Business Continuity Plan for emergencies such as disasters and pandemics.
*2  BCM is an abbreviation of Business Continuity Management. Comprehensive and integrated management for business continuity including formulation of a 

business continuity plan and its continuous improvement, i.e., introduction, operation and review.

The Oji Group’s BCP

Building a Group Disaster Control System

BCP Initiatives  an Essential Products Supplier that Supports Daily Life

Assessing Qualitative Improvements to 
the Board of Directors

Nara  In the past few years, the composition of our 
Board of Directors has changed dramatically. When I was 
appointed eight years ago, there were only two Indepen-
dent Outside Directors. Today, that number has increased 
to four, resulting in one-third of the total of 12 Directors 
being Independent Outside Directors. We have always 
been free to express our opinions. However, from the 
perspective of an Independent Outside Director, the envi-
ronment feels like it has become even easier to express 
ourselves.

In terms of diversity, as well, not only does our group 
of Independent Outside Directors include two women—
Ms. Ai and Ms. Nagai—but it also consists of people of 
diverse backgrounds, in our areas of expertise, skills, and 
experiences. The result is an increased breadth of ideolo-
gies and views and deepened discussions during meet-
ings of the Board of Directors. Being able to come in 
contact with multilateral and macroscopic ways of look-
ing at things through these discussions has been highly 
educational. I also believe something which has contrib-
uted to the improvement of Oji’s corporate value.
Ogawa  I began serving as an Independent Outside Di-
rector this fiscal year. My most recent experience in cor-
porate management involved serving as chairman at a 
food processing company, where I focused on strength-
ening corporate governance and BCP implementation 
amid the COVID-19 pandemic. At that company, as well, 
an increase in the number of women serving as outside 

directors greatly changed the atmosphere of the board of 
directors.

Following the trend in recent years toward stakeholder 
capitalism, what is expected of boards of directors and 
the roles outside directors ought to fulfill are steadily 
changing. What I personally would like to particularly 
concentrate on is closely observing whether the Board of 
Directors is engaging in a healthy discussion based on 
due process. Corporations are like living things, requiring 
that their board of directors maintain an accurate aware-
ness of the business environment both within and outside 
the company and make decisions from a practical point 
of view. I intend to leverage my management experience 
to provide advice as an Independent Outside Director 
which contributes to increasing Oji’s corporate value.
Ai  The addition of Mr. Ogawa has expanded the breadth 
of the Board of Directors’ skills and further improved the 
balance of the composition of its members. We have dif-
ferent opinions on a single theme, reflecting our points of 
view and ways of thinking, and making discussions even 
deeper and higher in quality.
Nagai  Having experienced my first year as an Indepen-
dent Outside Director among this gathering of specialists 
in diverse fields, I have always felt free to express my 
opinions. Oji has a fully developed follow-up structure, for 
example, providing information through briefings for Out-
side Officers. Participating as an observer in company 
leader study sessions, accounting audit report briefings, 
and Group Management Meetings is also a beneficial op-
portunity. The Board of Directors has maintained the flex-
ibility to steadily incorporate outside opinions into its 

Over the past year, the Board of Directors has continued to experience great changes, including launching a 
new management structure and formulating a Long-term Vision and new Medium-term Management Plan. In 
this section, our four Independent Outside Directors, including a newly appointed member, discuss the Oji 
Group’s changes and prospects from an outside perspective.

The Roles of Independent Outside Directors in 
Nomination Functions and Plan Formulation

Michihiro Nara
Michihiro Nara was appointed as a 
Director at Oji Holdings in June 
2014. As an attorney-at-law, he 
has high-level expertise and expe-
rience in the civil and commercial 
affairs. He is serving concurrently 
as an outside director at other 
companies as well.

Sachiko Ai
Sachiko Ai was appointed as a 
Director at Oji Holdings in June 
2020. Having worked for many 
years at a major trust bank, her 
wide-ranging business experience 
also includes corporate sales and 
consulting as well as corporate 
planning and auditing.

Seiko Nagai
Seiko Nagai was appointed as a 
Director at Oji Holdings in June 
2021. After working as a manag-
er at a major airline company, she 
took up a university position. As a 
professor in a foreign language 
department, she is involved in ed-
ucation and research.

Hiromichi Ogawa
Hiromichi Ogawa was appointed 
as a Director at Oji Holdings in 
June 2022. He has abundant 
experience as a corporate man-
ager in the retail industry and 
for a food company. Of particular 
note, his accomplishments in-
clude strengthening governance 
structures.

Independent Outside Directors’ Roundtable Discussion
Governance Strategy Governance Strategy

Corrugated bed Drills for setting up evacuation centers with local governments
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Ai  As an Independent Outside Director, I believe that one 
can effectively contribute to appointment selections even 
in large-scale companies if the axes of evaluation have 
been made clear and if one is aware of the accomplish-
ments of the human resources who will rise to the execu-
tive level as well as the process through which they were 
cultivated.

Leveraging human capital is extremely important to in-
crease corporate value and grow sustainably. Based on 
this, in addition to the nomination of the executive ranks, 
I also think it is necessary to engage in wide-ranging dis-
cussion regarding the composition of the entire compa-
ny’s human resources portfolio in the medium- to long 
term; the cultivation of human resources, including the 
transmission of skills; and the consequent human re-
sources system, compensation structure, evaluation sys-
tem, and training system.

The New Medium-term Management Plan 
from an Outside Perspective

Nara  As Ms. Ai mentioned a moment ago, a special 
session outside the normal briefings for Outside Officers 
was held in the formulation of the new Medium-term 
Management Plan. At the session, we Independent Out-
side Directors also spoke extensively of our opinions from 
our own individual perspectives.
Ai  Unlike in the past, in the new Medium-term Manage-
ment Plan, in place of compiling a list of numerical targets 
provided by each COMPANY and department, Oji set 
long-term goals for 2030 in the form of its Long-term Vi-
sion, then backcast from there to formulate the plan. Ac-
cordingly, a good deal of time was necessary for 
investigation and consideration. The fact that Oji could 
engage in sufficient discussion right up until the plan’s 
publication is praiseworthy.
Nagai  Discussion of the new Medium-term Manage-
ment Plan had to be predicated on evaluating of the pre-
vious three-year Medium-term Management Plan. I was 
only involved as an Independent Outside Director for the 
final fiscal year of the previous plan’s three years. Howev-
er, I believe that the Oji Group’s achievement of re-
cord-high profits amid such unprecedented external 
changes as the COVID-19 pandemic, Russia’s invasion 
of Ukraine, and soaring raw materials prices was nothing 
less than a result of the efforts of all of the Group’s em-
ployees combining their strength to work toward the 
same goals.
Ai  Although a portion of the numerical management tar-
gets for the previous Medium-term Management Plan 
were not achieved, the Oji Group recorded satisfactory 
results, with consolidated operating profit being a re-
cord-high 120.0 billion yen. Progress was seen in each of 
the “profitability improvement of domestic business,” “ex-
pansion of overseas business,” and “promotion of inno-
vation” raised by our Basic Policies. There remain 
ongoing challenges, however, and these policies will be 
“evolved” in the new Medium-term Management Plan.
Nara  In part due to the effects of the COVID-19 pandem-
ic, it is difficult to say that sufficient progress was made 

operations, which I believe has led to more active 
discussions.
Ai  Hearing directly from COMPANY Presidents and lead-
ers about their businesses and participating in meetings 
with outside auditors is also beneficial to Board of Direc-
tors discussions. In addition, although we will discuss this 
in a moment, in the formulation of the new Medium-term 
Management Plan, a separate, special session outside of 
the normal briefings for Outside Officers was established, 
which was extremely valuable and enabled us to discuss 
it from a medium- to long-term perspective.
Nara  We have continued to face restrictions over the 
past two years due to the COVID-19 pandemic, but Oji 
has resumed visits to manufacturing sites in Japan such 
as the Tomakomai Mill and Kasugai Mill. As an Indepen-
dent Outside Director, I’m looking forward to visits to 
overseas sites resuming in the future. Seeing a location 
with your own eyes really is a prerequisite to manage-
ment discussions.

The Nomination Functions the Oji Group 
Needs

Nara  Oji has established a Nomination Committee and a 
Compensation Committee to serve as advisory bodies to 
the Board of Directors. For both committees, the Chair-
man, President, and Independent Outside Directors are 
all members, with the President serving as Committee 
Chair. To ensure transparency in appointment processes, 
discussions regarding appointment are conducted by the 
Nomination Committee, with a majority of its members 
being Independent Outside Directors.
Ai  In the most recent appointment process, our partici-
pation involved providing opinions from an outside 

with regard to the “expansion of overseas business” and 
“promotion of innovation.” We, Independent Outside Di-
rectors, recommended that we look back on the past 
three years of activities about each theme and reflect the 
insights thus gleaned in the next plan’s new policies.

Accordingly, “green innovation” was clearly added to 
the new Medium-term Management Plan, and I feel an 
enthusiasm for a new Oji Group in this action.
Ai  Definitely. The Group’s Basic Policy in the new Medi-
um-term Management Plan is “Growth and Evolution,” 
and under this, “Initiatives for Environmental Issues” is a 
new and explicit addition. During discussions when for-
mulating the plan, we indicated that, while continuing to 
expand initiatives to contribute to the environment, pro-
actively sharing this information with stakeholders could 
potentially deepen their understanding of Oji.

Alongside the announcement of Oji’s Long-term Vision 
and the new Medium-term Management Plan, “Grow and 
manage the sustainable forest, develop and deliver the 
products from renewable forest and Oji will bring this 
world a brighter future filled with hope” was explicitly stat-
ed as Oji’s Purpose. I perceived this as a reflection of the 
opinions of us Independent Outside Directors.
Nagai  At the company I worked at previously, I experi-
enced rebuilding after a business failure. Through this 
process, I came to recognize the importance of changing 
employee awareness, and learned hands-on that making 
sure everyone has the same goal leads to business 
growth. What I would like to see with Oji’s new Purpose 
is that it be made even easier to understand so that it 
reaches every employee and becomes something which 
unites the hearts of all of Oji’s members.

The path forward will not be smooth in a business en-
vironment in which the future continues to be opaque. 
Against this backdrop, as a first step to achieving the 

perspective on proposals from the executive side, and 
summarizing the findings as the final recommendations 
by the Nomination Committee. We approved of the rec-
ommended human resources, including new President 
Isono without dissension, thus playing our part in Oji’s 
appointments.
Nara  I believe it is actually very difficult to take the lead 
in selecting corporate managers from an outside per-
spective, as we Independent Outside Directors normally 
have less contact with candidates during our regular af-
fairs. At the same time, when a new Director is nominat-
ed, they are naturally presented to us as a potential future 
candidate for President. From that point forward, we 
monitor this candidate from the perspective of whether 
they have the qualities and character required of a corpo-
rate manager and use this as a basis for our decision at 
the time of appointment, while keeping a close eye on 
the candidate’s comments and actions.

To improve this process further, we have sought more 
opportunities for Independent Outside Directors to contact 
the Corporate Officers who are future Director candidates, 
as well as the management members who are candidates 
for becoming Corporate Officers. Regarding this point, in 
recent years, Oji has created opportunities for communi-
cation in a variety of forms. For example, we have engaged 
in discussions directly with Corporate Officers and man-
agement members at briefings for Outside Officers. It has 
also become possible for us to attend meetings of the Au-
dit & Supervisory Board, and to connect with Group com-
panies’ the management and executive teams. It is 
impossible to select personnel without knowing and un-
derstanding their capabilities and character, which is why I 
think this kind of internal communication is also an import-
ant role of Nomination Committee members.
Ogawa  Even in the best of circumstances, the amount 
of information available to an Independent Outside Direc-
tor is limited. Against this backdrop, taking responsibility 
and making a fair decision is extremely difficult. I served 
as committee chair in my previous position on a nomina-
tion advisory committee. The majority of the committee 
was comprised of outside directors, and I went to great 
pains to share as much relevant information as possible 
with the members who were outside directors. In the Oji 
Group, I am now in the opposite position, so I would like 
to see a variety of measures taken to make it possible for 
us to obtain appropriate materials for decision-making in-
terms of quality and quantity.
Nagai  In the company that I was involved in, director 
candidates were interviewed by outside directors and 
asked about management issues and how they would 
solve them. In this way, outside directors could under-
stand each candidate’s views and opinions as well as 
their management perspective. The feedback was pro-
vided to top management and served as a part of the 
materials used to make appointment decisions. In Oji’s 
case, the Group’s scale is large and it also possesses a 
vast amount of human resources, making doing the 
same kind of thing difficult. However, I think we should 
proactively engage in dialogue with the next generation of 
the executive team going forward.

Independent Outside Directors’ Roundtable Discussion
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aggressive goal of consolidated net sales of 2.5 trillion 
yen or more by 2030 over the next three years, I intend 
to continue to seek to secure the safety that is a condi-
tion of stable business operation. At the same time, I will 
focus on the permeation of Oji’s Purpose in real work-
places and be monitoring Oji’s administration.
Ai  In addition to net sales of 2.5 trillion yen or more by 
2030, Oji has also set various goals and targets as part 
of its Environmental Action Program 2030. The next three 
years will be an important period in establishing a foun-
dation for their achievement. As an Independent Outside 
Director, I intend to keep a firm awareness of their prog-
ress and, about recognized challenges, monitor for is-
sues that are difficult to detect from within the company 
as well as for both excess and insufficient analysis of their 
execution, and provide effective recommendations.

A Company Advancing Together with Its 
Stakeholders

Ogawa  The concept of stakeholder capitalism I men-
tioned at the beginning is starting to permeate the gener-
al consciousness, but I believe the Oji Group could be 
said to be part of the vanguard of this trend. Oji’s Found-
ing Spirit of “unity of economy and morality” is a sublime 
precept that aligns with the modern-day SDGs, and Oji 
has inherited a company attitude of aiming for harmony 
and mutual prosperity with all of its stakeholders.

I perceive the new Medium-term Management Plan, 
as well, to be a strategy of firmly focusing on the long-
term goals of Oji’s Long-term Vision while at the same 
time carefully balancing economic, environmental, and 
societal value under the Group’s Basic Policy of “Growth 
and Evolution.” I hope that all of Oji’s stakeholders will 
appreciate the value of this Group’s Basic Policy.

Nagai  The Oji Group is one of the greatest holders of 
forest resources in Japan. Aiming for net-zero carbon in 
2050, the Group established its Environmental Action 
Program 2030 to serve as a milestone toward that target. 
The entire strength of the Group will be marshaled to ex-
pand net sales to 2.5 trillion yen and, at the same time, 
contribute to the resolution of environmental issues. As a 
member of the Oji Group, I too, am going to do my part, 
and in turn I ask all of our stakeholders for their continued 
support.
Ai  Under the slogan “Beyond the Boundaries,” the next 
three years will be a period in which the Oji Group aims 
to continue the growth achieved in the previous Medi-
um-term Management Plan while at the same time aim-
ing for further evolution. The environmental challenges we 
are facing, such as climate change, are wide-ranging, 
and the need for a recycling-oriented society is growing 
ever stronger. Against this backdrop, the Oji Group will 
contribute even further to society while also expanding its 
own corporate value by leveraging and developing, in 
many directions, the expertise in forest resources it has 
cultivated throughout its business history.
Nara  Oji possesses an abundance of forest and water 
resources and is equipped with the conditions necessary 
for it to survive as a company. It creates sustainable value 
for the future based on its Management Philosophy of 
“Harmony with Nature and Society.” Oji recognizes that 
these forest and water resources are not just part of its 
own corporate value but also public resources which 
form the basis of society and nations. With “green inno-
vation” as a Basic Policy of the new Medium-term Man-
agement P lan,  I  encourage you to watch Oj i ’s 
developments going forward.

More Diverse Board of Directors Members and More Vigorous Discussion
I was appointed as an Independent Outside Audit & Supervisory Board Member at the General Meeting of Shareholders in 
June last year. At the same time, one woman each was appointed as an Independent Outside Audit & Supervisory Board 
Member and as an Independent Outside Director. The result was that there were now 12 Directors who made up the 
membership of Oji Holdings Corporation’s Board of Directors, four of whom are Independent Outside Directors. We now 
have four female officers including Audit & Supervisory Board Members, thus making the membership of the Board of Di-
rectors even more diverse.

The increase in the number of Outside Officers and female members was not simply a matter of filling out the numbers 
following the revision to the Corporate Governance Code. Rather, each member vigorously expresses his or her opinion, 
backed by their own individual career histories, specialties, and values, among other attributes. Without a doubt, discus-
sions at meetings of the Board of Directors have become spaces for diverse opinions, meeting the expectations set forth 
in the Corporate Governance Code. These discussions can also be seen to have been outfitted with a structure which 
contributes to increased corporate value and the effectiveness of management supervision. To give an example, in the 
previous fiscal year, the Medium-term Management Plan starting in the current fiscal year was discussed as one of the 
most important themes at meetings of the Board of Directors, and the fact that opinions of Outside Officers were also re-
flected in the plan is praiseworthy.

The Oji Group’s Audit Structure and Audits by Audit & Supervisory Board Members
Amid these changes to the management environment, as concerns Audit & Supervisory Board Members fulfilling their du-
ties, it came into question whether the three-pronged auditing system of audits by accounting auditors, audits by internal 
audit divisions, and audits by Audit & Supervisory Board Members was functioning properly. There is a particular issue 
with the difference in the thoroughness of audits by the internal auditing divisions depending on the company, and its in-
tra-group coordination is of utmost concern. The Oji Group, however, has been proactively working to fortify this area. 
Confirmation is being conducted with internal auditing divisions primarily through periodic exchanges of opinions regarding 
developing an internal control system for accounting, audits of operations, business audits of extensive Group companies, 
and compliance. Concerning audits by Audit & Supervisory Board Members, the system will now focus more on the im-
portant business and governance audits of Group companies, and emphasis will be placed on the supervision of the 
management of Oji Holdings Corporation, most important of all.

Challenges to Further Improving Corporate Value and the Initiatives as Independent Out-
side Audit & Supervisory Board Members
As I stated in the beginning, the Board of Directors of Oji Holdings Corporation has become much more diverse. It will still 
be some time before that diversity of opinion is reflected in Oji Holding’s management and leads to improved corporate 
value. In that sense, this can be seen as there being even greater room for the Oji Group’s corporate governance to evolve 
and for its corporate value to improve in the medium- to long term.

As an Independent Outside Audit & Supervisory Board Member, I will leverage my expertise as an attorney-at-law from 
an outside perspective, strive to monitor in particular governance functions and actively state my opinion at Board of Di-
rectors and other meetings whenever I have insights from viewpoints such as risk management and compliance. Speak-
ing of governance, as I discussed above, the Medium-term Management Plan starting in this fiscal year was an important 
discussion point during meetings of the Board of Directors in the previous fiscal year. Moving forward, I intend to continue 
to focus on whether meetings of the Board of Directors are spaces for the appropriate discussion, from a medium- to 
long-term perspective, of such matters as structural reform, capital investment planning, and R&D; and whether these 
discussions are leading to appropriate action.

Evolving Governance Structure and 
Audit & Supervisory Board Members 
(from the Perspective of an 
Independent Outside Audit & 
Supervisory Board Member)

Message from an Independent Outside 
Audit & Supervisory Board Member

Independent Outside Audit & 
Supervisory Board Member

Hidero Chimori

Independent Outside Directors’ Roundtable Discussion
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