
The sustainable business model (resource circu-

lation throughout the value chain) forms the foun-

dation of the Oji Group. The Group will identify 

material issues through the core competencies 

that underpin the foundation, create social and 

economic value through business activities based 

on the risks and opportunities recognized in these 

issues, and contribute to a sustainable society.

Social 
impact

Impact on 
the Oji 
Group

Increase capital

Solve social 
issues

Number of Employees: 
35,608
(Japan: 16,368
Overseas: 19,240)
(pp. 94-96)

Human capital

Abundant Forests 
Creation and 
Resource Recycling
(pp. 31-34)

Natural capital

New Value Creation 
through Green 
Innovation
(pp. 35-40)

Intellectual 
capital

186 Affiliated 
Companies
(pp. 109-110)

Manufactured 
capital

Responsible Raw 
Materials 
Procurement
(pp. 87-88)

Social & 
relationship capital

Financial Data 
Highlights
(pp. 102-103)

Financial 
capital

Resource circulation 

throughout the value chain
P81

P83

Environmental 
Vision 2050

 Action on climate change
  Abundant forests 
creation and resource 
recycling

  Consideration for 
ecosystem

  Development of trusting 
relationships with our 
stakeholders

Core Competencies

Sustainable  
Business Model

Material Issues

Core Competencies 
Centered on 
Sustainable Forest 
Resources

  Global expansion of manufacturing 
that supports lives and industry

 Sustainable forest management
 Utilization of renewable resources
  Development of new materials 
derived from wood fiber

  Application of fundamental paper 
manufacturing technologies

FY2022–2024 
Medium-term 
Management Plan

Net-zero carbon

Harmony with 
nature and 

society

Numerical Management Targets
  Consolidated operating profit 
of 150.0 billion yen or more

  Overseas sales ratio of 40% 
(With a target of 50% in the 
future)

  Household and Industrial 
Materials Businesses

  Functional Materials Business
  Forest Resources and 
Environment Marketing 
Business

  Printing and Communications 
Media Business

 Other businesses

Business Strategy

Purpose

P01

Management 
Philosophy

P21

P41

Social Issues, Megatrends and  
Global Goals

 Climate change
 Natural disasters
 Biodiversity
 Resource depletion
  Environmental pollution 
(issues such as marine 
plastic litter)
  Increased concern about 
human rights
  Increase in health-con-
sciousness with greater 
longevity

Appropriate Utilization of  
Management Resources

Long-term Vision

Basic Policy of “Toward Further 
Growth and Evolution”
1.  Initiatives for 

Environmental Issues 
 — Sustainability —

2.  Initiatives for Profitability 
Improvement 
 — Profitability —

3.  Initiatives for Product 
Development 
 — Green Innovation —
P19

Value Creation Process
What the Oji Group Aims For

To Achieve 
Environmental Action 

Program 2030

Enhance 
corporate value

Provide value to 
society

Net sales of  
2.5 trillion yen 
or more 
(FY2030 target)

P84

  Mitigation and adaptation to 
climate change

  Sustainable forest management 
(forest recycling)

  Responsible raw materials 
procurement

  Stable supply of safe and secure 
products

  Reduction of environmental 
burdens

  Effective resource utilization 
(paper and water recycling)

 Respect for human rights
  Ensuring workplace safety and 
health

  Inclusion & diversity
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Message from the President

“Toward Further Growth and Evolution” – Striving Toward the 
Further Development of the Oji Group

Through the Utilization of  
Sustainable Forest Resources,  
Oji Will Bring this World  
a Brighter Future Filled with Hope

Representative Director of the Board,  
President and Group CEO, 
Oji Holdings Corporation

Hiroyuki Isono

In the decade since its transition to a holding company structure, the Oji Group has responded to 
drastic changes in the market environment by transforming its business structure and has 
achieved steady growth. In the next decade, under the theme of “Toward Further Growth and Evo-
lution,” we will aim to make even greater leaps forward and pursue increased value in our busi-
nesses. In order to remain as an enterprise that is needed by the world, we will continue to take on 
the challenge of realizing a brighter future for the world filled with hope.

In FY2022, Oji Holdings and the Oji Group transitioned to 
a new management structure. The Oji Group was found-
ed in 1873 through the efforts of Eiichi Shibusawa, de-
scribed as the father of capitalism in Japan. Over the 
course of 150 years, the Oji Group, centering on its pa-
per business, has continued to expand the value it pro-
vides and contribute extensively to society. When we 
were founded, we established a domestic modern paper 
supply system, contributing to the development of Ja-
pan’s society and economy through the dissemination of 
newspapers and books. Thereafter, we began producing 
other products that met the needs of the times, such as 
corrugated containers in the 1950s, and household pa-
per, boxboard, and thermal paper in the 1970s. Further, 
we didn’t just expand our product range; we also fo-
cused on global development and expansion, particularly 
from the 2010s onward. With the support of our many 
stakeholders, today we have become a company with 
over 35,000 employees across the entire Group, net 
sales of over 1.5 trillion yen, and operating profit of over 
100.0 billion yen. To take over management from those 
who have come before me and lead the Oji Group to-
ward further growth and evolution is a great responsibility. 
However, together with our management team and all of 
our employees, I intend to be unsparing in my efforts.

Review of the Past 10 Years

Before discussing our future operations and business de-
velopment, I would like to take a look back on the chang-
es the Oji Group has undergone over the past 10 years.

In October 2012, Oji Paper Co., Ltd. transitioned to a 
pure holding company and renamed itself Oji Holdings 
Corporation. At that time, paper industry in Japan was in 
a critical situation because of the progress in the digital 
shift, the decline in the status of paper media, and the in-
crease in imported paper. In order to surmount this diffi-
cult situation, the Oji Group took a policy of business 
structural transformation, strengthening and accelerating 
initiatives based on the following six measures:

  Strengthen international competitiveness through 
cost reduction
  Establish an integrated business model from base 
paper to paper processing
  Achieve growth through the promotion of R&D-
based business
  Push ahead with the Forest Resources and 
Environment Marketing business
 Expand overseas business
 Strengthen trading functions

As a result, at the end of the FY2013–2015 Medi-
um-term Management Plan, our first since transitioning 
to a holding company structure, operating profit was 72.0 
billion yen. This is in contrast to our consolidated operat-
ing results for FY2012, per which operating profit was 
43.5 billion yen. At the end of the following FY2016–2018 
Medium-term Management Plan, operating profit was 
110.2 billion yen, and at the end of the most recent 
FY2019–2021 Medium-term Management Plan, we had 
secured no less than 120.0 billion yen in operating profit. 
I see this as us having steadily transformed our business 
structure over the past 10 years and having achieved 
growth as a group.

The question now is what we will do in the coming 10 
years. How will the Oji Group achieve further growth and 
evolution, and enhance its corporate value? I view explor-
ing our future direction toward this end, mapping out a 
new policy, and achieving results to be of the utmost 
importance.

“Growth” and “Evolution” Are Key

In considering our “growth” and “evolution,” “growth” 
means the expansion of business scale, like a child grow-
ing and gaining the same capabilities as its parents. 
“Evolution” refers to a change in the capabilities them-
selves, such as advancing into new fields, like one spe-
cies evolving into a new one through gradual change 
over generations.

Let’s look at how these concepts will apply to the Oji 
Group and its future. First, looking at “growth,” we will 
achieve the expansion of business scale in situations 
where demand for a given business is growing, or in situ-
ations where demand is sluggish but we have an advan-
tage over our competition that enables us to expand our 
share. Such situations apply to many of our businesses, 
including our domestic and overseas corrugated contain-
er, household paper, imaging media, and pulp business-
es. We will be taking consistent steps to grow these 
businesses. It is impossible to avoid the fact, however, 
that some of our businesses face continuing decline in 
demand, or have difficulty implementing a differentiation 
strategy due to increasing commoditization in the field. 
This particularly applies to our printing and communica-
tion paper business and newsprint business. Even if a 
certain level of growth can be achieved amid a sure de-
cline in demand for some products by compensating 
through the expansion of more promising products, there 
is a strong possibility of this growth primarily coming from 
fighting for greater share of the existing market, and it is 
likely such growth will eventually come to a standstill. Ac-
cordingly, it is extremely important that we “evolve” into 
new fields.

What the Oji Group Aims For
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To be more specific, our “evolution” is predicated on 
developing new materials and products in order to ad-
vance into new fields—in other words, innovation which 
creates something from nothing or which produces value 
that has not yet been seen. True, in contrast to the 
“growth,” something which is continuous and connected, 
discontinuous “evolution” might be difficult to be accom-
plished. However, we do have the potential. The new 
materials and products we are developing are not just 
limited to those tied to paper stemming from our conven-
tional businesses. They span a diverse array of forms and 
uses, including cellulose nanofibers and wood-derived 
pharmaceutical products. At first glance, these may ap-
pear to be disconnected, but they share the following 
two traits:

(1)  They apply the forestation and paper manufactur-
ing technologies we have cultivated

(2)  Like paper, they are derived from wood, a renew-
able material

Throughout our long history, we have never balked at 
change and transformation when the time came. Lever-
aging to the utmost the technologies and know-how 
gained by earnestly investing ourselves in forestation, pa-
per manufacturing, and wooden resources, we will pro-
duce further innovation. With sights fixed on the future of 

the Oji Group, we are pushing forward with initiatives 
aimed at the “growth” and “evolution” which will be 
indispensable.

Formulating our “Purpose”

In discussing the steps we are taking toward a new 
phase, I feel it is necessary to take a moment to review 
how the Oji Group is involved with and how it can con-
tribute to society. Our Management Philosophy of “Cre-
ation of Innovative Value,” “Contribution to the Future and 
the World,” and “Harmony with Nature and Society” ex-
emplifies the direction of our aspirations for manufactur-
ing which meets the needs of the times and supports a 
new future, and the development of a sustainable society. 
We considered what our purpose was in light of this, and 
what we realized was that the core of our business is for-
ests, the Oji Group’s cherished assets.

The appropriate cultivation and management of for-
ests not only produces renewable forest resources; it 
also helps to enhance the many functions of forests 
which are of public benefit, including absorbing and fixing 
CO2, conserving biodiversity, cultivating water resources, 
and preserving soil. In addition, our principal business is 
offering a lineup of products utilizing forest resources with 
the aim of supporting and enriching the lives of people 

the world over. This same lineup can be used to replace 
fossil resource-derived materials and products. In re-
sponse to such environmental challenges as dealing with 
global warming and conserving biodiversity, I believe our 
purpose is to fully leverage these exceedingly unique 
characteristics and strengths in our business activities.

“To create forests and create from forests.” For many 
of our officers and employees, it may seem only natural 
that we would deeply involve ourselves with these two 
ideas. Going forward, however, I believe that continuing 
to do what to us is only natural will produce exceedingly 
important value, both for the environment and for society. 
I hope that explicitly stating our purpose here will inspire 
all of our officers and employees, encourage them to look 
toward the same goal, and turn words into action. With 
this wish in mind, we formulated our “Purpose.”

Toward Realizing Our Long-term Goals 
for the Next 10 Years

How will we achieve our Management Philosophy and 
Purpose as well as the “growth” and “evolution” I just 

discussed? We formulated our Long-term Vision for 2030 
and our FY2022–2024 Medium-term Management Plan 
to serve as our overarching policies for this.

Our Long-term Vision establishes our long-term goals 
for the Oji Group and the path to them, bearing in mind 
the management challenges we have encountered to 
date as well as the challenges society will face in the me-
dium to long term. The Oji Group as it exists today is a 
product of a history of repeatedly looking forward and 
overcoming upheavals. Similarly, it is necessary to estab-
lish clear long-term goals and engage in conscious effort 
toward them in order to accomplish something in the fu-
ture. We are a manufacturer involved in the equipment in-
dustry. This business model involves the planning of 
strategic investments and the restructuring of production 
systems which, if implemented, take two to three years 
from the planning of the relevant construction work to 
actual production going into operation. In this sense, as 
well, we determined that planning for the future was of 
the utmost importance, and this led to the formulation of 
our Long-term Vision.

More specifically, in FY2030, we are aiming to achieve 
our Environmental Action Program 2030 and consolidat-
ed net sales of at least 2.5 trillion yen by promoting the 
three basic policies of “Initiatives for Profitability Improve-
ment,” “Initiatives for Environmental Issues,” and “Initia-
tives for Product Development” under a focus on “Toward 
Further Growth and Evolution.” In order to explain how 
the Oji Group will achieve “growth” and “evolution,” I will 
discuss these three basic policies using four keywords: 
“Enhance,” “Expand,” “Execute,” and “Encourage.”

Purpose:
“Grow and manage the sustainable forest,
Develop and deliver the products from 
renewable forest
And
Oji will bring this world a brighter future filled 
with hope.”

Profitability 
Improvement (2)
Expand businesses into existing 
and new markets and further 
enhance the value

Product Development
Encourage and develop new 
wood-derived products and 
further enhance the value

Environmental Initiatives
Execute measures to address 
environmental issues and 
further enhance the value

““Expand Expand 
””

““EncourageEncourage  

””

““Execute Execute 
””

Vision for 2030

Net Sales of 2.5 Trillion Yen or More

V
isio

n fo
r 2030

To
 A

chieve E
nviro

nm
ental 

A
ctio

n P
ro

g
ram

 2030

P
rom

ote R
estructuring

Cope with Mid- to Long-Term Social Issues

Profitability 
Improvement (1)
Enhance existing businesses 
and their value

““Enhance  Enhance  
””

Profitability Improvement (“Enhance,” “Expand”)  Environmental Initiatives (“Execute”)  Product Development (“Encourage”)

Message from the President
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The first basic policy aims to improve profitability by “en-
hancing” and at the same time “expanding” businesses.

Enhance Businesses and Increase 
Business Value

The first keyword, “enhance,” applies to existing busi-
nesses. It means to enhance such businesses—that is, 
to work to create an optimum production system, reduce 
costs, and increase productivity. Through this and mea-
sures such as stabilizing operation, investing to improve 
profits, and promoting DX, the aim is to further increase 
business value.

In the current business environment, we are seeing 
historic price increases resulting from the inflation caused 
by the partial recovery in demand amid the continuing ef-
fects of the COVID-19 pandemic, as well as from the 

At the same time, we will also be promoting ongoing ini-
tiatives to thoroughly cut costs and strengthen our earn-
ings base.

Expand Businesses and Increase 
Business Value

Our second keyword, “expand,” means expanding busi-
nesses in markets and also expanding their business val-
ue. In order for the Oji Group to increase its current net 
sales from 1.5 trillion yen to 2 or 3 trillion yen, and in-
crease operating profit from 120.0 billion yen to 200.0 or 
300.0 billion yen, moving forward, we will require initia-
tives not only to “enhance” our businesses but also to 
“expand” them.

As a specific initiative in existing markets with a limited 
pie, we will leverage the existing superiority of our prod-
ucts and services to further increase the ratio of our 
products and services which our customers use. At the 
same time, it will be important to expand our share by 
encouraging customers to replace the products and ser-
vices of other companies with new ones of our own. 
Conversely, in expanding into new markets, including 

Execute Measures to Address 
Environmental Issues and Increase 
Business Value

The second basic policy, as expressed by the third key-
word of “execute,” involves executing measures to ad-
dress environmental issues such as carbon neutrality and 
green innovation, contributing to sustainability and in turn 
increasing the business value of the Oji Group.

In September 2020, the Oji Group set out a goal of 
net-zero carbon. In order to achieve this in the year 2050, 
we formulated our Environmental Vision 2050, as well as 
our Environmental Action Program 2030, which functions 
as a milestone on the way to achieving this vision. We 
then put these plans into action in FY2021.

Our Environmental Action Program 2030 establishes a 
target of reducing our greenhouse gas emissions by at 
least 70% in FY2030 compared to FY2018 levels. To 
achieve this goal, we will strive to achieve a 20% reduc-
tion in emissions from coal boilers and other sources of 
emissions, and the remaining 50% reduction will be 
achieved by enlarging forest plantations and otherwise 
increasing the net increment in carbon stocks by forests.

In order to reduce our emissions, we plan to take 
measures including works to convert fuel from coal to 
gas and the discontinuation of coal-fired boilers by revis-
ing our energy mix. To this end, we will be investing 
around 100.0 billion yen by 2030.

We are also planning to enlarge overseas forest plan-
tations from 260,000 ha to 400,000 ha. This figure 

inflation caused by a supply-side crunch and soaring raw 
material costs spurred by Russia’s invasion of Ukraine. 
There is a growing risk of stagflation, in which general 
price levels continue to rise in spite of a stagnant econo-
my. Looking at data for June 2022, in the United States, 
the corporate goods price index increased 11.3% year 
on year, and the consumer price index also rose 9.1%. 
Meanwhile, in Japan, while the corporate goods price in-
dex increased 9.2%, the consumer price index increased 
by a mere 2.4%. In addition, in response to rising prices, 
the United States raised interest rates. This produced an 
interest rate difference, causing rapid deprecation in the 
yen and further increasing the costs of imported materi-
als. Failure to rapidly pass these increased costs on to 
product prices will weigh on corporate profits. The out-
look moving forward is extremely uncertain and, further, 
numerous risks are materializing. It is necessary to reflect 
the increased costs in product prices to a certain extent. 

those overseas, we will leverage our existing superiority 
to develop new customers. Further, reforming and im-
proving our products and services to increase customers 
will help our businesses to “expand” and in turn expand 
business value. For example, there is a market need for 
eco-friendly products, and moving forward, I believe this 
field will allow us to expand our sales significantly.

In these ways, combining new products and services 
with our conventional superiority in existing and new mar-
kets will enable us to grow our businesses.

In order to succeed in a competitive environment, we 
must precisely analyze the market and expand sales 
through active and intentional initiatives. Along with our 
existing products and services, we will develop new 
ones, promoting improvement and expanding sales. We 
will also make capital investments to augment our capa-
bilities and expand our scale and domains through 
M&As, thereby expanding business value.

excludes forest reserves and equivalents. The Oji Group 
has long been engaged in the business of using renew-
able forest resources as raw materials. We have been 
running forestation business since the 1930s in Japan 
and since the 1970s overseas. We can say that we have 
inherited forestation as part of our DNA for business pro-
motion. We expect to spend 100.0 billion yen by 2030 on 
the enlargement of overseas forest plantations.

In addition, we own approximately 190,000 ha of 
company-owned forest in Japan, making us one of the 
largest corporate owners of forest in the Japanese pri-
vate sector. In demonstrating our corporate stance to-
ward environmental issues, we intend to make effective 
use of this lush and abundant company-owned forest.

Our measures to address environmental issues 
through our business activities are not just limited to our 
carbon neutrality initiative. Our paper business is a pillar 
of the Oji Group and, as a corporation in harmony with 
nature, we recycle three resources of forest, paper, and 
water, embodying circular economic activities. In addi-
tion, we are leveraging our forest resources to the fullest 
by focusing on the proactive use of unused trees such as 
forest residues, nationwide development of biomass 
power generation projects, and the green innovations for 
the future such as the development of biomass plastics 
and cellulose nanofibers.

Business activities which are inseparably tied to mea-
sures addressing environmental issues are what will help 
us realize a sustainable society.

Three Basic Policies for Long-term Vision

Initiatives for Profitability Improvement –Profitability–

Initiatives for Environmental Issues –Sustainability–

 P41-60

 P25-34, 81-92
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change had a profound impact on product sales as well 
as on the progress of strategic investments. From the 
formulation stage of the FY2022–2024 Medium-term 
Management Plan, we had already accounted for a much 
more severe business environment, such as dramatic ex-
change rate fluctuations and soaring raw material and 
fuel prices due to Russia’s invasion of Ukraine among 
other events. These are targets which we will aim to 
achieve in a time of opacity and uncertainty, no matter 
the business environment, and we will be selecting the 
best course of action going forward.

To get into specifics, we will be making the invest-
ments needed in order to timely and steadily execute our 
three basic policies of “Initiatives for Profitability Improve-
ment,” “Initiatives for Environmental Issues,” and “Initia-
tives for Product Development.” In accordance with our 
intention to maintain a net D/E ratio of 0.7 times, we are 
anticipating three-year cash flows of 600.0 billion yen. 
We will be utilizing 550.0 billion yen of this for strategic 
and upkeep CAPEX; and 50.0 billion yen for dividends. 
While being selective about the areas we invest in, we will 

also boost the expansion of businesses which contribute 
to profits and appropriately address urgent environmental 
issues. With regard to returns to our shareholders, our 
basic policy will be to continue to pay stable dividends 
over the long term. We will also consider gradually in-
creasing dividends in light of the status of our profits and 
financial position.

The first three years of our Long-term Vision are an ex-
tremely important period which will influence what comes 
after. We will be focusing heavily not only on achieving our 
targets but also the processes which lead to their achieve-
ment. How do we execute our plan and, once it is in mo-
tion, how do we look back; identify issues; and, when 
necessary, correct our course to put ourselves back on 
track to achieve it? Further, amid the drastic changes the 
business environment continues to undergo, what things 
can we do that will be effective in bringing the Oji Group 
closer to our long-term goals? We will be encouraging all 
of our officers and employees to seriously think about 
these questions and to work together in answering them 
as we steadily move forward one step at a time.

Encourage New Product Development 
and Increase Business Value

The third basic policy, as expressed by “encourage,” our 
final keyword, involves further increasing the value of our 
businesses by developing new products and materials 
and introducing them to the world. In recent years, the 
shift to non-plastic materials to tackle the marine plastic 
problem and the shift from fossil resources to renewable 
resources have been accelerating. For the Oji Group, 
which pursues innovation utilizing renewable wooden re-
sources, this can be considered a huge opportunity for 
growth lying right in front of us. In the near future, we will 

be working to make sure that we do not let this opportu-
nity go to waste, from tackling innovation to securing suf-
ficient sales for the products we develop.

The origin of our innovation lies in our 150-year history 
of manufacturing. Its foundation is our forest and wooden 
resources, as well as the technology and know-how we 
have cultivated to create evenly thin products and for 
placing coatings on them. Our paper business has 
shrunk in accordance with the decline in demand for 
newsprint and printing and communication paper. How-
ever, in looking at this business as the origin of our inno-
vation, we can see that new innovation is an extension of 
this existing business.

Initiatives for Product Development –Green Innovation–

We established our newest FY2022–2024 Medium-Term 
Management Plan in order to serve as a milestone on the 
way to achieving our Long-term Vision for 2030 described 
above. The purpose of our three basic policies is to mate-
rialize the four keywords. In order to discuss the degree to 
which we envision we will make progress toward their real-
ization over the coming three years, let’s look at specific 
numerical management targets.

Our numerical management targets consist of consoli-
dated operating profit of 150.0 billion yen or more, profit 
attributable to owners of parent of 100.0 billion yen or 

In order to implement our Long-term Vision, and in order 
to survive as an enterprise that is needed by and essen-
tial to the world, there are several necessary elements. 
The key, I ultimately believe, is “people.” Focusing on cul-
tivating the human resources that are the wellspring for 
value creation, leveraging the diversity and uniqueness of 
each individual employee while at the same time main-
taining a work environment which enables them to en-
hance their capabilities and play an active role will lead to 
our growth as a corporation. An additional condition for 
our survival which we must preserve as the core of our 
corporate activities is the rigid pursuit of Compliance, 
Safety, and Environment.

Compliance is a prerequisite for corporate social re-
sponsibility, and without it, it is impossible to build rela-
tionships of trust with our stakeholders. Through good 
communication in the workplace, a good work environ-
ment, and improved work motivation, we will nurture all 
of our officers and employees to have “sound common 

more, an overseas sales ratio of 40%, and a net D/E ratio 
maintained at 0.7 times.

Some targets which were not achieved in the preced-
ing FY2019–2021 Medium-term Management Plan, such 
as our target for consolidated operating profit, were car-
ried over unchanged in our current plan. However, the 
above targets are of a level we intend to achieve as a 
bare minimum. During the previous Medium-term Man-
agement Plan, the COVID-19 pandemic resulted in a dra-
matic environmental change that was impossible to 
predict when the plan was released in May 2019. This 

sense,” “sensitivity to immorality” and “courage to take 
action.” Further, we will adhere to laws and regulations as 
well as social norms, and strive to conduct our work 
each day with a sincere attitude.

Safety is a fundamental principle in the Oji Group’s 
business activities, and something which must always 
and absolutely be a top priority. We aim for thorough and 
consistent adherence to designated safety rules, and for 
zero accidents and zero disasters.

As I have repeatedly conveyed, Environment is an in-
extricable theme in our value creation, rooted as it is in 
forest and wooden resources. It is no exaggeration to say 
that the future of the Oji Group rests on the degree to 
which we are able to achieve harmony with the environ-
ment and realize sustainable business activities. We will 
not stop at only preventing environmental incidents and 
product liability incidents; moving forward, we will contin-
ue to engage in sustainability initiatives.

A Growth Strategy Based on Our New Medium-term 
Management Plan

A Foundation for Supporting Our Long-term Vision

Numerical Management Targets for FY2024

Consolidated 
operating profit

150.0 billion yen or more
Overseas sales 

ratio
40%

(With a target of 50% in the future)

Profit attributable to 
owners of parent

100.0 billion yen or more
(Continue stable profit of  
100.0 billion yen or more)

Net D/E ratio
0.7 times maintained

(End of March 2022: 0.7 times)

The Next 10 Years Will Test Our  
True Value

As I stated above, in the 10 years since we transi-
tioned to a holding company structure, the Oji Group has 
achieved significant growth. However, in terms of wheth-
er we have fully shifted our mindset from business man-
agement premised on an ever-growing economy to 
business management adapted to the environmental 
changes which have occurred thereafter, I feel that we 
have not 100% achieved this change in awareness. Mov-
ing forward, we must fully initiate a complete mindset 
shift in the Group and, at the same time, complete the 
transformation of our business structure before develop-
ing our businesses even further.

As a means of addressing environmental issues, we 
will build a carbon neutral business management system 
and “execute” initiatives to preserve a healthy global envi-
ronment. At the same time, we will “enhance” and “ex-
pand” our businesses and “encourage” the creation of 

new value. Reflecting on these four keywords from an-
other angle, they are none other than a continuation of 
our Management Philosophy of “Creation of Innovative 
Value,” “Contribution to the Future and the World,” and 
“Harmony with Nature and Society;” and are our Pur-
pose—to contribute to society through management 
rooted in forest resources—to be put into action. Will the 
Oji Group be able to further grow and evolve over the 
next 10 years? It will truly be a period which will test, as 
well as a time for us to demonstrate, our true value.

As a corporation which develops and shares its pros-
perity together with our stakeholders, the Oji Group aims 
to continue to boldly take on new challenges and make 
even greater leaps forward. We hope that all of our stake-
holders will pay attention to our future business develop-
ment based on our new management strategy, and we 
look forward to your further support and patronage.

Toward Realizing a Brighter Future Filled with Hope
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What the Oji Group Aims For
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¥2.5 tril.

FY2021 FY2022 FY2024 FY2030

¥1.7 tril.

¥1.8 tril.

¥1.5 tril.

 Action on Climate Change

  Reduce greenhouse gas 
(GHG) emissions by at least 
70% compared to FY2018

 Consideration for Ecosystem

  Challenge for zero 
environmental impact

 Biodiversity conservation

  Abundant Forests Creation 
and Resource Recycling

  Sustainable forest management 
(forest recycling)

  Resource recycling (paper 
and water recycling)

  Development of Trusting 
Relationships with Our 
Stakeholders

  Responsible raw materials 
procurement and 
manufacturing

  Expansion of products that 
contribute to a decarbonized 
society

  Zero environmental incidents 
and zero product liability 
incidents

Increase from FY2021

Development of new &  

eco-friendly products + ¥300 bil.

M&As

+ ¥300 bil.

Strategic investments

+ ¥400 bil.

Long-term Vision

Targets We Aim to Achieve in FY2030

To Achieve Environmental Action Program 2030 Consolidated Net Sales of 2.5 Trillion Yen or More

In our Environmental Action Program 2030, we set a target of 
reducing our greenhouse gas (GHG) emissions by at least 70% 
in FY2030 compared to FY2018 levels, as a milestone for our 
target of net-zero carbon in 2050 per our Environmental Vision 
2050. The breakdown of this 70% reduction consists of a 20% 
GHG emission reduction from increasing our usage rate of re-
newable energy such as reducing coal consumption and in-
stallation of private solar power panels; and the remaining 50% 
reduction will be achieved through increasing the net increment 
in carbon stocks by forests by expanding our forest planta-
tions. By FY2030, we plan to invest 100.0 billion yen into each 
of these areas for a total investment of 200.0 billion yen.

In addition to our initiative to realize carbon neutrality, we 
will also be fully engaging in a wide range of initiatives indivisi-
ble from our business activities as outlined in our Environmen-
tal Action Program 2030.

Based on our FY2021 results, we have increased our consoli-
dated net sales target for FY2030 by over 1 trillion yen to 2.5 
trillion yen or more.

Amid an anticipated contraction in demand for a portion of 
our products, we will improve our profit ratio through means 
such as cost reductions and improving operations. However, 
our goals go beyond that. In order to achieve further growth 
and evolution as the Group, we will expand promising busi-
nesses through strategic investment and M&As, including our 
corrugated container, household paper, disposable diaper, im-
aging media, and pulp businesses. At the same time, we will 
focus our efforts on developing, commercializing, and expand-
ing the sale of new and eco-friendly products, including in our 
high performance film and renewable energy businesses. Fur-
ther, through this process, we will aim to transform our portfolio 
into one which meets the demands of the times.

The course we should take to realize our long-term goals 
Basic Policy of “Toward Further Growth and Evolution”
1. Initiatives for Environmental Issues –Sustainability–
2. Initiatives for Profitability Improvement –Profitability–
3. Initiatives for Product Development –Green Innovation– 

Long-term Vision

Environmental Action Program 2030 Changes in Consolidated Net Sales

Environmental Action Program 2030 
 https://ojiholdings.disclosure.site/en/themes/150/

Basic Policy of “Toward Further Growth and Evolution” to Achieve FY2030 Targets

 Initiatives for Environmental Issues –Sustainability–  P25-34, 81-92

 Initiatives for Profitability Improvement –Profitability–  P41-60

 Initiatives for Product Development –Green Innovation–

United Kotak’s new plant in Malaysia (commenced operation in July 2022)

Sales of “nepi eco” brand, eco-friendly products to be expanded

CENIBRA/Pulp Mill in Brazil

The #L-1 machine (for containerboard) at the Oji Paper Tomakomai Mill

Two film machines are currently being installed at the Oji F-Tex Shiga Mill 
(scheduled to commence operation in March 2023 and November 2024)

Household and Industrial  
Materials Businesses
Long-term Goals:
Industrial materials business

  Further expand & enhance packaging business in Southeast Asia, India & Oceania
 Expand & enhance corrugated container business in Greater Tokyo area, Japan

Household and consumer products business
 Enhance branding & expand sales of household paper products in Japan
 Expand & enhance overseas disposable diaper business

Within our industrial materials business, demand for our corrugated container business 
remains robust. We aim to further expand and strengthen this business through M&As 
and new plant construction and, at the same time, by promoting restructuring of produc-
tion systems and the integration of base paper processing. We will also be focusing our 
efforts on expanding our liquid packaging carton and filter businesses. In our household 
and consumer products business, we will expand our Japanese market share by in-
creasing the value of our domestic household paper business, and expand and strength-
en our disposable diaper business overseas.

Sales target for FY2030

¥1,250.0 billion

Functional Materials Business
Long-term Goals:

 Actively develop high-function and eco-friendly products
  Expand global sales of imaging media business and enhance competitiveness 
including printing and converting

We will aim to expand profitability by expanding sales of thin capacitor films for next-gen-
eration vehicles and other high-function and eco-friendly products; and by expanding our 
imaging media business, which is experiencing strong demand, through means such as 
construction to expand production.

Sales target for FY2030 

¥400.0 billion

Forest Resources and  
Environment Marketing Business
Long-term Goals:

 Expand & enhance pulp business as a “comprehensive pulp manufacturer”
 Expand renewable energy and other energy businesses
 Expand lumber processing business

In addition to expanding and strengthening our global pulp business, we will focus our 
efforts on expanding other businesses which leverage forest resources such as our lum-
ber processing and biomass power generation businesses.

Sales target for FY2030

¥600.0 billion

Printing and Communications  
Media Business
Long-term Goals:

  Restructure production system and enhance competitiveness through collabora-
tion with other group segments by maximizing the use of assets owned

We will strive for the optimum production system restructuring for the Group as a whole by 
assessing demand trends and continuing to implement thorough cost-cutting measures and, 
at the same time, by effectively utilizing owned assets such as pulp manufacturing facilities.

Sales forecast for FY2030

¥150.0 billion

Management 
Philosophy

Purpose

Long-term Vision & Medium-term Management Plan

 P35-40

What the Oji Group Aims For

In order to continuously increase corporate value in an ever-changing society, the Oji Group has formulated and is 
implementing its FY2022–2024 Medium-term Management Plan as well as its Long-term Vision for FY2030 that 
promote the Group reaching its long-term goals based on its Management Philosophy and Purpose.

To achieve 
Environmental 
Action Program 

2030

Consolidated net 
sales of 2.5 trillion 

yen or more

FY2030 Targets
FY2022–2024 
Medium-term 
Management Plan
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Based on the initiatives it has implemented to date, the Oji Group formulated its FY2022–2024 Medium-term  
Management Plan to serve as a milestone for its Long-term Vision for FY2030.

FY2013–2015 FY2016–2018 FY2019–2021 FY2022–2024

Numerical Management 
Targets Targets Results

Consolidated operating 
profit ¥90.0 billion ¥72.0 billion

Overseas sales ratio 26.0% 27.8%

ROE 7.0% 2.1%

Interest-bearing debts ¥700.0 billion ¥777.7 billion

Basic Policies
 Deepening of the core businesses
  Development of new businesses and 
products
 Further expansion of overseas businesses

Review
  FY2015 operating profit increased significantly from FY2012 
by 28.5 billion yen; however, in part due to increased raw 
material prices and impairment losses recorded in some 
overseas businesses, we did not achieve our targets for 
operating profit or ROE.

  After transitioning to a holding company structure in October 
2012, we promoted business structure transformation. We 
particularly proactively developed overseas businesses, and 
our overseas sales ratio increased by 11.1 percentage points, 
from 16.7% in FY2012 to 27.8% in FY2015.

  In Japan, we focused on increasing profitability through cost 
reductions and production system restructuring, and on 
developing new added-value materials and new businesses, 
such as dissolving pulp (DP) and our energy business.

Numerical Management 
Targets Targets Results

Consolidated 
operating profit ¥150.0 billion or more ¥120.1 billion

Overseas sales ratio 40.0% 33.5%

ROE 10.0% 10.9%

Net D/E ratio 0.7 times maintained 0.7 times

Basic Policies
 Profitability improvement of domestic business
 Expansion of overseas business
 Promotion of innovation
 Contribution to a sustainable society

Review
  Due to the effects of the COVID-19 pandemic (delay of capital 
investments and subsequent effects, etc.) as well as soaring 
raw material prices, we failed to reach our target for 
operating profit in FY2021, yet achieved record-high profits.

  We strengthened and expanded our growth businesses in 
Japan (corrugated container, household paper, and renewable 
energy businesses) and overseas businesses.

  We proactively developed our themes for innovation: 
“Eco-friendly materials and products,” “entry into medical 
field,” and “total solution.”

  We formulated our Environmental Vision 2050 and Environ-
mental Action Program 2030.

Numerical Management 
Targets Targets FY2022 Plan

Consolidated 
operating profit ¥150.0 billion or more ¥105.0 billion

Overseas sales ratio 40.0% 38.7%
Profit attributable to 
owners of parent ¥100.0 billion or more ¥70.0 billion

Net D/E ratio 0.7 times maintained 0.7 times

Key Initiatives
  In response to the increasing importance of addressing 
environmental issues, implement our Environmental Vision 
2050 and Environmental Action Program 2030 action plans.

  Make effective use of own facilities, promote further 
production system restructuring.

  Implement strategic investments and M&As, etc. in order to 
further expand promising businesses in Japan and overseas 
businesses.

  In addition to developing new materials and products, 
accelerate rapid commercialization initiatives with regard to 
our green innovation themes: “Development of new materials 
derived from wood fiber,” “challenge to the medical and 
healthcare field,” and “development of eco-friendly paper 
materials.”

Numerical Management 
Targets Targets Results

Consolidated operating 
profit ¥100.0 billion ¥110.2 billion

Overseas sales ratio 35.0% 32.0%

ROE 8.0% 7.7%

Interest-bearing debts ¥700.0 billion ¥620.6 billion

Basic Policies
 Expansion of overseas businesses
  Concentration / advancement of domestic 
businesses
 Enhancement of financial foundation

Review
  We reached our target of 100.0 billion yen for operating profit 
in FY2018. We also achieved our target of reducing interest 
-bearing debts to 700.0 billion yen.

  We aimed to optimize and enhance production capacity and 
to expand overseas manufacturing sites with a focus on our 
packaging business, increasing our overseas sales ratio by 
4.2 percentage points, from 27.8% in FY2015 to 32.0% in 
FY2018.

  In Japan, we continued to focus on increasing profitability 
through cost reductions and production system restructuring, 
and on developing new added-value materials and new 
businesses, such as cellulose nanofibers (CNF) and our water 
treatment business.

Review of Medium-term Management Plans and their Policies

*Sales composition by business segment is calculated excluding adjustments (adjustments for internal transactions, etc.)

Long-term Vision & Medium-term Management Plan

What the Oji Group Aims For

Medium-term Management Plan
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■ Net sales (left axis)  ■ Operating pro�t (right axis)

Sales composition by business segment (pie chart)*
● Household and Industrial Materials  ● Functional Materials
● Forest Resources and Environment Marketing Business
● Printing and Communications Media  ● Others

Overseas sales ratio
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Basic Policies (Long-term Vision & Medium-
term Management Plan)

 Initiatives for environmental issues –Sustainability–
 Initiatives for profitability improvement –Profitability–
 Initiatives for product development –Green Innovation–
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Message from the Director in Charge 
of Finance
FY2022–2024 Medium-term Management Plan 
from a Financial Perspective

A Review of the Previous Three-year Medium-
term Management Plan

During the previous Medium-term Management Plan 
spanning from FY2019 to FY2021, the Oji Group posi-
tioned “profitability improvement of domestic business,” 
“expansion of overseas business,” and “promotion of inno-
vation” as the basic policies of its management strategy 
and, through the policy of “contribution to a sustainable 
society,” the Group aimed to become a global corporate 
group that maintains stable consolidated operating profit 
of 100.0 billion yen or more. Under these basic policies, 
the Group has operated business with the performance 
targets for FY2021 of “consolidated operating profit of 
150.0 billion yen or more”, “overseas sales ratio of 40%”, 
“ROE of 10.0%”, and “net D/E ratio of 0.7 times”.

Per our results for FY2021, our consolidated operating 
profit was 120.1 billion yen, our overseas sales ratio was 
33.5%, our ROE was 10.9%, and our net D/E ratio was 
0.7 times. In spite of stagnant economic activity and de-
layed recovery resulting from the spread of COVID-19, we 
enhanced our profitability through such means as contin-
ued cost reductions, production system restructuring in 
Japan, and effective utilization of facilities in our posses-
sion. As a result, we achieved our ROE target.

Cash flows from operating activities, generated through 
business management based on our basic policies, were 
proactively invested in promising businesses and research 
and development activities. While maintaining a net D/E 
ratio of 0.7 times, during the previous Medium-term Man-
agement Plan, capital investments and loans were 452.5 
billion yen, and research and development costs were 
28.0 billion yen.

Capital investments and loans were utilized in Japan to 
strengthen containerboard and its processing, household 
paper, and biomass power generation businesses, as well 
as in a business partnership with Mitsubishi Paper Mills 
Limited. Overseas, they were utilized to expand our pack-
aging, disposable diaper, and thermal paper businesses, 
and for construction to increase the profitability of our pulp 
business. Further, through the acquisition of additional 
shares, we increased our voting rights ratio to 100% for 
CENIBRA in Brazil (engaged in pulp manufacturing and 
sales) and Oji FS in New Zealand (engaged in pulp and 
containerboard manufacturing, processing, and sales) in 
FY2021.

In our research and development activities, we proac-
tively involved ourselves in the development of eco-friendly 

materials and products and other initiatives in order to 
contribute to the resolution of global issues such as cli-
mate change and marine plastic pollution.

Financial Strategy under FY2022–2024 Medium-
term Management Plan 

Numerical Management Targets
The environment surrounding us is undergoing bewildering 
change. The changes occurring in the demand structure, 
ongoing since before the previous Medium-term Manage-
ment Plan was formulated and implemented, became visi-
bly more striking through the spread of COVID-19. This 
has required us to further transform our portfolio based on 
an assessment of promising businesses where demand is 
expected to increase and businesses where demand is 
forced to shrink. Additionally, increasing attention being 
paid to climate change and other environmental issues is 
creating even greater need for business activities which 
give thought to the global environment.

Against this backdrop, we formulated our new Long-
term Vision for FY2030, as well as a new Medium-term 
Management Plan for the first three years of this vision 
spanning from FY2022 to FY2024. For FY2024, the final 
year of this new Medium-term Management Plan, we have 
set the following numerical management targets.

Consolidated 
operating profit 150.0 billion yen or more

Profit attributable 
to owners of 

parent

100.0 billion yen or more
(Continue stable profit of 100.0 billion yen or more)

Overseas sales 
ratio

40%
(With a target of 50% in the future)

Net D/E ratio 0.7 times maintained
(End of March 2022: 0.7 times)

Capital Allocation
Intending to maintain our current net D/E ratio of 0.7 times, 
we will proactively allocate cash flows generated from 
business operations, etc. to environmental measures and 
investments in businesses with promising futures. More 
specifically, we are anticipating cash flows from the three-
year period up to FY2024 of approximately 600.0 billion 
yen, of which approximately 400.0 billion yen, excluding 
dividends and upkeep CAPEX, will be used for strategic 
investments.

Of our 400.0 billion yen in strategic investments, we 
plan to invest 50.0 billion yen in environmental measures. 

We will aim to achieve the new 
Medium-term Management Plan by 
optimizing the Group’s business 
portfolio through its financial strategy

Akio HasebeDirector of the Board, Executive Officer, 

Oji Holdings Corporation

In order to achieve our greenhouse gas reduction target (a 
reduction of at least 70% in FY2030 compared to FY2018 
levels) in our Environmental Action Program 2030, we have 
announced that by FY2030, we will invest 100.0 billion yen 
each, for a total of 200.0 billion yen, in expanding our for-
est plantations, and in reducing emissions by converting 
coal-fired boilers to gas-fired ones and by installing private 
solar power systems. We plan on investing one fourth of 
this in the three-year period up until FY2024.

We will allocate the remaining 350.0 billion yen in prom-
ising businesses—such as our domestic and overseas 
corrugated container, high performance film, biomass 
power generation, and pulp businesses—to expand and 
strengthen them through M&As as well as construction of 
new facilities and plants. We will also allocate part of this 
amount to create new core businesses through the devel-
opment of new materials and products.

The projects we have announced so far are only a part 
of the list, and we have also secured investment funds for 
other projects currently being considered or will be investi-
gated moving forward.

Our Numerical Management Targets for FY2024 are al-
ready achievable solely through the measures in progress, 
and the measures to be implemented by the investment 

under current Medium-term Management Plan are expect-
ed to be effective from the next Medium-term Manage-
ment Plan onward. In order to achieve our long-term 
goals, what we do now is extremely important, and we will 
be implementing various measures based on our basic 
policies without delay.

For business investments, we confirm the profitability of 
an investment in consideration of our cost of capital and 
other factors, and make investment decisions through ap-
propriate risk-taking. We will also focus on innovations that 
will open up the future of the Group, based on their future 
potential, although the effects of such investments cannot 
be expected to be realized overnight.

Note that the Group’s capital condition is being centrally 
managed by Oji Holdings. In accordance with the acceler-
ation in our global expansion, the amount of funds gener-
ated from our overseas businesses and companies is 
increasing year by year. At the same time, the number of 
overseas business opportunities to invest in has also in-
creased. We will be engaging in efficient, global fund man-
agement, allocating surplus funds from our overseas 
businesses and companies to investment in opportunities 
in their regions.

Corporate Communication as Financial Strategy
The Oji Group proactively shares and discloses information 
to investors, analysists, and its shareholders, including fi-
nancial results and other financial information, and non-fi-
nancial information such as ESG data through means 
which include its IR page, Integrated Reports, and Sus-
tainability Reports (online). The Group also strives to build 
relationships of trust and achieve mutual understanding 
through engagement with institutional investors as well as 
interviews with analysts. Through these activities, the Oji 
Group promotes its activities.

With regard to returns to the shareholders who support 
the Oji Group, it is our fundamental policy to maintain sta-
ble dividends while at the same time giving consideration 
to internal reserves in order to prepare for future manage-
ment measures. Based on this policy, we have decided to 
pay an ordinary dividend of 16 yen per share for FY2022, 
an increase of 2 yen over the previous fiscal year. We will 
also continue the shareholder benefits program we intro-
duced in the previous fiscal year.

Consolidated Net Sales and Sales Composition by 
Business Segment

Operating Profit by Business Segment

FY2022 PlanFY2021 Results
Household and Industrial Materials      Functional Materials
Forest Resources and Environment Marketing Business      Printing and Communications Media      Others

FY2024 Plan

¥120.1 billion
¥105.0 billion

¥150.0 billion

5.4
17.8

55.5

15.3

26.1

8.0
7.0

75.5

17.5

42.0

8.0

71.0

10.0
18.0

(2.0)

Examples of Expanded 
CAPEX to Growing 
Segments

  Build corrugated container 
plants in Japan/overseas
  Install adult disposable diaper 
machine
  Install film facilities for next 
generation vehicles
 Install biomass power plants
  Construction to improve pulp 
business profitability

In Out

Upkeep CAPEX

¥150 billion

Dividends ¥50 billion

¥600
billion

Strategic CAPEX

¥400 billion

FY2022-2024 Financial and Investment Plan

Long-term Vision & Medium-term Management Plan

What the Oji Group Aims For

FY2021 Results

¥1,470.2 billion

FY2022 Plan

¥1,700.0 billion

FY2024 Plan

¥1,800.0 billion

40.4%
41.9%

40.3%

15.7%

15.2%

17.0%

10.8%

11.0%

10.6%

20.2%

20.0%

18.1%

12.8%11.9%

14.0%
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